Public Education Foundation Board Meeting

Date Tuesday, August 22, 2023 Location Foundation Board Room

Present Lindsey Bigelow, Kevin Christian, Ginger Cruze, Dr. Allison Campbell, Dr. Lauren Cartwright, John David
Cervellera, Melissa Conner, Emily Cook, Casey Griffith, Todd Duffy, Dr. Diane Gullett, William Harris,
Jennifer Hatchett, Karen Hatch, Stewart Hill, Travis Magamoll, Michael Mills, Mel Poole, Cheri Potter,
Michael Smith, Don Umpleby, Chris Yancey, John West, Gay Street, Samantha Rauba, Abbey Slaven

Staff Meghan Magamoll, Mary Engle and additional staff for presentation

Absent Shelly Ross and Jennifer Fryns

Guest (s)  Beatrice Cherry and Mindy Grimes, Florida Credit Union, Check presentation

TOPIC DISCUSSION ACTION RESULTS

X/

% Samantha opened the meeting welcoming all members and asked for
Meghan to introduce our special guests.

% Meghan introduced Beatrice Cherry and Mindy Grimes, who presented a
$10,000 check to the Foundation to support the Give4Marion fundraising
efforts as well as program support. Beatrice noted there are more FLCU
members in Marion County than Alachua, and they are looking to expand
support to our area.

% May Board Meeting minutes were reviewed. No changes or updates mglt'gg(;le Mf‘r}’u%g?
noted. Second: approved as

Kevin Christian presented.




TOPIC DISCUSSION ACTION RESULTS

+* Samantha welcomed new Board Members and asked them to share a

few words. New Board Members:

Dr. Lauren Cartwright — Ocala Family Dentistry

Michael Smith — Community Member, Retired VP of Fujitsu
John David Cervellera — Canopy 360

Todd Duffy — Ausley Construction

Don Umpleby — Publix

Chris Yancey — TD Bank

o . . . Motion: May 2023
** Samantha reviewed the May meeting minutes. No changes or updates | el poole Minutes
Second: approved as
. noted. ' ) ) Kevin Christian presented.
+* Samantha discussed the Board vacancy and Executive Committees
dati . . f £ Motion:
recommendation to accept nomination for Donna Cress, VP of Human Ginger Cruze Donna Cress
Resources from Signature Brands Second: elected to PEFMC
Melissa Conner Board.

+* Samantha shared her “why” for serving on the PEFMC Board, and asked
each Board Member to reflect on their reasons why they volunteer their
time.

+» Samantha discussed the Board Committee structure and encouraged
each member to choose a committee to become involved with. She
announced committee chairs as: Jennifer Hatchett/Fund Development,
Karen Hatch/Finance, and Travis Magamoll/Investment.

+* Samantha reviewed the annual Board documents including, financial

commitment form, conflict of interest form, Board Handbook and

Covenant of Board Membership.




TOPIC

to quarterly financials with the re-establishment of the Finance
Committee to review monthly reports as needed.

% Joel Brahim, Accountant with Southern CPA firm was available to share

plans for assisting with the monthly reconciliation and reporting to the
Board

DISCUSSION ACTION RESULTS
. . . Motion: Financial
% Karen presented the end of year draft financials from 2022-2023 Casey Griffith staternents will
% Karen discussed the Executive Committee’s recommendation to move | Second: be presented to
Cervellera the Board

guarterly, but
reviewed within
Executive
Committee and
Finance
Committee
regularly.
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Meghan reviewed the highlights of the programs and work over the
summer months with a focus on Take Stock in Children achieving the
Luminary and Gold Level Management awards again.

Meghan discussed the annual Audit and shared it will be in final draft to
send to the District and share with the Board in the coming month.
Meghan shared high level of the staff retreat feedback.

Meghan welcomed the entire staff for a quick introduction.
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%

Dr. Gullett welcomed everyone back for the new school year and
reminder the Board regarding her “why”. There are more than 42,000
we are serving with more than 34,000 of them being transported to and
from school by MCPS. There have been more than 500+ new hires for
the district during the summer. Dr. Gullett thanked the Foundation for
the support of teachers, especially the Pop and Drop event for teacher
supplies to be given out.

Dr. Allison Campbell also welcomed everyone back for the new school
year and noted that there is much discussion currently regarding the
growth in Marion County. She noted the impact fee discussion is decided
on by the County Commission. She thanked Board Members for their
support.




TOPIC

DISCUSSION

ACTION

RESULTS

Karen shared she is looking forward to her mentor/mentee meetings
ahead, and Jennifer echoed the same.

Gay shared how impressed she is with what the PEFMC staff has
accomplished.

Melissa reminder all to appreciate the district teachers and Cheri
reminded everyone to love on teachers and support them with any way
possible.

Ginger shared her gratitude for the school support.

Emily and Lindsey both shared their thanks for the ways the PEFMC is
supporting teachers.

John David shared he was happy to be back and is impressed with the
changes at the PEFMC.

There being no further business, the meeting was adjourned at 8:38am




