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Present

Staff

Absent

Public Education Foundation Board Meeting

Tuesday, August 27, 2024 Location Foundation Board Room

Dean Blinkhorn, Jennifer Brown, John David Cervellera, Kevin Christian, Melissa Conner, Lori Conrad, Emily Cook, Donna Cress, Todd Duffy, Dr.
Diane Gullett, Cindy Harper, Karen Hatch, Jennifer Hatchett, Dr. Charles McIntosh, Michael Mills, Mel Poole, Cheri Potter, Julie Shealy, Gay
Street, Chad Frazier

Meghan Magamoll, Alyssa Gervasi-Lindsey, Diana Scroggie

Dr. Lauren Cartwright, Ginger Cruze, Casey Griffith, William Harris, Don Umpleby, John West, Chris Yancey

TOPIC

2024-2024 board meeting dates were reviewed with no changes or updates needed.
Quarterly financials were presented with no changes or updates noted

Financials:
Motion: Cheri Cox
Second: John David
Cervellera

DISCUSSION ACTION RESULTS
Mel Poole brought the meeting to order at 7:33 am.

e Mel and Meghan announced a surprise tied to the Resiliency Initiative that PEFMC has been deeply

invested in. Eight schools increased their School Grades by a whole letter grade and five maintained

their A. PEFMC will be surprising these schools with additional funding totaling in almost $11,000.

Both shared a huge congratulations to the schools, their teams, and leadership.

Minutes:
Motion: Jennifer Hatchett
Second: Melissa Conner

e Mel welcomed the new board members — Julie Shealy, Cindy Harper, Dr. Charles Mcintosh, and Dean Dates:

Blinkhorn. Motion: Dr. Charles Mcintosh
e May minutes reviewed with no changes or updates noted. Second: Jennifer Hatchett |Approved

Meghan welcomed the board back for the new school year and our newest board members to their
first meeting before reviewing summer updates:
o PEFMC hosted the MCPS District Retirement Celebration
o Resiliency Reels kicked off in June with students and summer programs invited to see Inside
Out and learn about Resiliency traits. Meghan also announced that a second day would be
held on the early release day on August 28™ for students to see Finding Nemo!
o Resiliency funds also aided in other summer programs such as Kut Different and the
Children’s Alliance SKIP Mentoring Program.




Resiliency funds also enabled PEFMC to purchase wristbands for every MCPS student with
the month’s trait — Empathy — to kick of the school year.
PEFMC purchased lanyards with remaining Resiliency funds for all MCPS employees to
support campus and district safety and securely hold the Centegix badges.
Our staff hosted a New Worlds Reading event - Read Something Cool - at East Marion
Elementary where parents and students were treated to Zaxby’s and a cool dessert while
learning about NWRI.
TSIC Staff were given high level Gold and Luminary awards at their annual state conference.
Ashlie Gray also kicked off Coffee and Conversations at Symmetry to connect with current
mentors and help recruit new people.
PEFMC Staff and Volunteers saw over 800 teachers and delivered 1,000 bags of supplies
during our annual Pop and Drop event. This was our fourth year our sixth Pop and Drop
event!
In partnership with HCA Florida Ocala Hospital, HCA Florida West Ocala Hospital, and our
Golden Apple Academy, the Foundation has launched the Thank a Teacher Campaign.
=  Each month, a new teacher and school will be selected from nominations that are
submitted by our community. The teacher will be given an award and the school
staff will be provided with breakfast or lunch depending on time of surprise.
At the monthly CEP breakfast, PEFMC was honored to be the Non-Profit spotlight for the
month of August.
=  HCA was the breakfast sponsor and shared a video on the Thank a Teacher
Campaign, that included PEFMC and two TSIC students that were also awarded an
HCA scholarship.

e Meghan also shared that Florida’s Teacher of the Year Gala was a great experience and that PEFMC,
the Golden Apple Academy, and MCPS leadership were honored to support Edward Lanza as the
states SREY and Jennifer Brown as state TOY finalist.

O

In the meeting, Jennifer shared that it was a once in a lifetime experience. She loved learning
and meeting with all of the other district TOYs and loved sharing information about our
Golden Apple Gala and Academy with other districts. She shared that we are one of the only
Foundations that goes big, and that she believes our gala was better. Most other district
TOYs shared that they received notification via email or a certificate.

Jennifer thanked PEFMC board and staff and was grateful for how we show our appreciation
of teachers.




Golden Apple Academy — Emily Cook

o Busy summer! The Academy assisted Jennifer Brown throughout the summer with the state
process.

o Met with several Golden Apple Academy committees in preparation for the Academy’s
Apple, Paper, Scissors event and the launch of the Thank a Teacher campaign.

o 2025 Golden Apple Gala will be on February 1, 2025.

o Emily shared that she was in awe of the Academy. Teachers worked over their summer
break to ensure the launch of Thank a Teacher, APS, assist Ms. Brown, and even
volunteering for PEFMC’s Pop and Drop. They took on even more of a workload at the
beginning of the year and she is “blessed to be their spokesperson.”

Fund Development — Jennifer Hatchett

o Shared an updated of board member landing pages — a wonderful way to share your “why”
and help fundraise. If members are interested, Luanne from Brick City Marketing will send
guestions and develop personal pages.

o Reminded that Give4Marion is September 17-18.

o Reintroducing PEFMC tours (i.e. Lunch and Learn) and asked that each board member
schedule one. There would be no ask during the tour, just an opportunity to spread our
message.

o Ask eventis in the works for April 2025. Those who attended a PEFMC tour will be invited
along with others.

Dr. Gullett shared that during the start of the year — attendance is up and staff vacancies are down
compared to the start of the 2023-2024 school year. She also shared how grateful she is to everyone
for the support of MCPS students and staff.

Lori Conrad stated that PEFMC’s support is overwhelming and that she knows it’s not easy. Grateful
for Meghan’s time and energy. Lori questioned “What would our schools look like without the
Foundation?” and stated how appreciative she is for the everyday work of PEFMC board and staff.

Most board members shared their excitement to be back to meetings and welcomed the new board
members

Chad Fraizer: Thank you to the board, Meghan, and PEFMC staff.

Julie Shealy: Great to be back! Loved seeing the board through Samantha’s perspective and shared
that she was Jennifer Brown’s 6 grade teacher.

Cindy Harper: Excited to be here —Lindsey Bigelow is her daughter’s teacher and enjoyed hearing
about her participation in the Academy.

Melissa Conner: MCPS Staff doesn’t understand what PEFMC does on a daily and loves spreading the
word.

Gay Street: Welcome to the newbies! Schools and the district cannot support teacher as much as the
Foundation does and says thank you on behalf of all the MCPS schools.

Dr. Charles McIntosh: Happy to be on the board and excited to be involved with helping students and
staff.




e Dean Blinkhorn: Glad to be back on the board and welcomes everyone to the CEP events. After
stepping back for a while and rejoining PEFMC — it has grown and improved.

e Cheri Cox: Schools and Admin are facing hard situations and it’s important to try to share the positives
and uplift the schools — students and staff.

e John David Cervellera: Thank you to Karen and Meg for their hard work with the audit process.

o Jennifer Brown: Agreed with Melissa’s statement and is thankful for being a part of the process and a
voice to share what we do. Sad to only have 4 more meetings.

e Emily Cook: Thankful for Tools 4 Teaching — because of the Pop and Drop and T4T store, she never has
to tell a student no when they need supplies. Also — thanks for the new lanyards for Centegix badges!

e Karen Hatch: Encouraged members to become a TSIC mentor and said it’s more of a gift to her than
anything else.

o Diana Scroggie: Thank you to Cheri and Lori for their recruitment of mentors!

e Mel Poole: Elated to be chair for such a passionate group. Introduced the idea of a Board Social so that

everyone can get to know each other in a more personal setting.

There being no further business, the meeting was adjourned at 8:39 am




