Public Education Foundation Board Meeting

Date Tuesday, May 21, 2024 Location Foundation Board Room

Present Jennifer Brown, Dr. Lauren Cartwright, John David Cervellera, Kevin Christian, Melissa Conner, Lori Conrad, Emily Cook, Todd Duffy, Ginger Cruze, Casey Griffith, Dr.
Diane Gullett, William Harris, Karen Hatch, Jennifer Hatchett, Stewart Hill, Travis Magamoll, Michael Mills, Cheri Potter, Samantha Rauba, Abbey Slaven, Chris Yancey

Staff Meghan Magamoll, Alyssa Gervasi-Lindsey

Absent Donna Cress, Dr. Jennifer Fryns, Mel Poole, Shelly Ross, Gay Street, Don Umpleby, John West

Guest(s) Elaine Whitaker, Volunteer of the Year presentation

TOPIC

DISCUSSION ACTION RESULTS
Samantha Rauba brought the meeting to order at 7:33 am.
April minutes reviewed with no changes or updates noted. Minutes \Approved
Motion: Kevin Christian
Second: Casey Griffith
New Board Member Nominations:
e Dean Blinkhorn from the CEP New Board Members
e  Dr. Mcintosh from the College of Central Florida Motion: Melissa Conner
e Julie Shealy, retired Director and Principal from MCPS Second: Ginger Cruze  |Approved
e Cindy Harper, local lawyer
Executive Committee Nominations and Slate of Officers: Officers
e Mel Poole — Chair Motion: Kevin Christian |Approved
e Michael Mills — Vice Chair Second: Melissa Conner
e Karen Hatch — Treasurer
e  Chris Yancey — Member at Large
e Jennifer Hatchett — Member at Large
Karen Hatch discussed an overview of the 2024-2025 budget.
e Resiliency funding will not be available for the 2024-2025 school year so there will be a decrease in
projected revenue.
e Safe Schools donation has been confirmed and will be received in July. . .
Motion: Cheri Potter \Approved

Fund Development Committee for next year will be looking to add unrestricted revenue through an ask
event.
Executive Committee has discussed using some of PEFMC'’s unrestricted investment funds for an additional

staff member.

Second: Michael Mills

Meghan reviewed highlights of the year:

TAT:
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Hosted more than 900 teachers for back to school event in August 2023
Creating the first Teacher’s Lounge concept at T4T in partnership with Altrusa
Value in classroom supplies given out in 2023-2024: $561,648.

Number of shopping visits in 2023-2024: 3,648




TSIC:
o Supported 242 students for 2023-2024 school year.
o Marion County TSIC Alumni named to state office staff and another named a Golden Apple
Teacher.
o Staff, Mentors, and Students attended 3,471 mentoring sessions
o New partnerships with FL Prepaid, FL Lottery/FL Bright Futures, MPARMS, and Wells Fargo
Senior Scholarships
o Managed 25 scholarships to aware more than $70,000 to Class of 2024 (not including TSIC
students).
Grants for Great Ideas
o Supported STEM, literacy, assisted low performing students, career/technical education, and more
through 33 grant projects totaling in $152,000.
o Partnership with WEC for culinary and hospitality funding and Deluca for healthcare.
o Facilitated additional Resiliency based awards for school projects to promote resiliency
characteristics.
Resiliency:
o Supported MCPS Mental Health Programming: Habitudes and Caring School Communities
o Developed Trauma Informed Care program with the Pearl Project.
o School Based Resiliency initiatives custom to each school such as Kindness Clubs, Book Studies,
and Family Resiliency nights.
o Secondary Behavioral Mental Health Pathway to launch next school year (2024-2025)
Golden Apple Academy:
o Academy is gaining momentum — APS Development, Superintendent’s Breakfast, Thank a Teacher
Campaign, etc.
o 2024 Marion County Teacher of the Year — Jennifer Brown named one of the Top 5 Finalists for the
Florida TOY.
School Related Employee of the Year Program
o 2024 School Related Employee of the Year— Edward Lanza named the winner of Florida SREY.
Teacher to Be:
o 11 MCPS employees supported during the 23-24 school year.
o Carlie Schrimsher —2024 Marion County ROY is a T2Be graduate
o Program featured at FL Chamber & National Education Foundation Association.
Additional Initiatives:
o Family Focus events and mobile unit promoting family engagement
Black Stallion Reading Project promoting literacy
Safe Schools initiatives
District Leadership Fund support for Principals meetings, etc.
STEM Education: Big Springs STEM Fair, Silver River Science Lab and Museum, educational
excursions
HOSA support
Homeless & Needy family support for holidays
Pennies for Play initiative
New Worlds Reading Initiative
Kids Tag Art
District Retiree Recognition
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e Meghan thanked all outgoing board members and presented each with an etched apple for their years on
the board.

Meghan introduced Elaine Whiteaker and briefly described her history with PEFMC. They announce this year’s
Volunteer of the Year, Mike Mills, and presented him with an honorary plaque.

Meghan than surprised Jennifer Hatchett with recognition of Jen’s support and assistance of PEFMC staff during the
difficult time surrounding Mary’s passing. The Sunflower award was given to Jen along with a gift to commemorate

the occasion.

Meghan reviewed the provided April 2024 Foundation Updates
e Awareness Week:

o
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Surprised Edward Lanza who was named Florida’s School Related Employee of the Year
TSIC Field trip to UF

School Board Meeting to recognize Lanza, Jennifer Brown, and BP’s

Back in Black Bowling

Leadership MCPS

McKenzie’s Moment Banquet and Golf Tournament

e  PEFMC requested for Florida KidCare to support Family Focus/Family Engagement.

e Applied for new partnership with HCA Foundation to support four high school’s healthcare certification
programs.

e Golden Apple:
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Jennifer Brown was named a Top 5 Finalist for Florida’s Teacher of the Year. PEFMC and MCPS
surprised Jennifer at FHS with the Department of Education

Held Golden Apple Horse Ceremony at FHS same week of surprise visit.

Hosted the Golden Apple Academy for new “Apple, Paper, Scissors” planning meeting

Altrusa has finished painting Teacher Nook and will be furnishing it over the summer

Celebrated Teacher Appreciation Week with several basket and other giveaways for those
shopping in store and online shout-out contest. Special thanks to Laurie Ann Truluck Team for
donation of 12 baskets

Partnered with AR Workshop Ocala to host a teacher appreciation activity at their location — 200
teachers were able to attend and be creative while spending time with fellow teachers

Ashley Smith attended the first Teacher Resource Supply Store Conference in Orlando to
collaborate with other foundations and learn lots of new information.

Graduation was held on May 1%t — thanks to members that came out!

Met with donors to determine April 30" Florida Prepaid Purchase.

Exit meetings are scheduled with all 12t grade students focusing on their next steps and resiliency
skillsets.

Summer meetings with rising seniors are being scheduled for students and parents.

Mentor recruitment is high priority as we plan for next school year.

e Senior Scholarships
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208 senior scholarships — multiple scholarships had seen the most applicants than ever.
All scholarship checks will be mailed before June 30,

e  Grants for Great Ideas23-24 awardees in process of final evaluations.




e Resiliency:
o Marion Theater will be used to offer summer movies that exhibit Resiliency with student created
“reels” as previews to the movies to support identified Resiliency traits. Students enrolled in
summer programs will be invited to attend the first scheduled for June 18th.
o Applied for and will be awarded an additional $30,000 for.

o Supported Anthony Elementary and Sparr Elementary hosting a “Literacy on the Lawn” event on
May 7th.
o Facilitated NWRI partnership event at OSE’s Multicultural Nigh on May 16 with more than 100
families in attendance
e Ashlie Gray attended a conference in Gainesville for planning purposes for next year.

e  Fund Development — Jen Hatchett
o Backin Black Bowling was a great event — thank you to Melissa for coordinating with principals.
o Reiterated what Karen Hatch said in the budget report and invites all board members to join the
committee and serve over the summer.
e Golden Apple Academy — Emily Cook
o Horse Ceremony was wonderful and enjoyed helping with the event.
o Several Academy members assisted with bowling — loved the event because teachers really
needed it, even those that didn’t realize they did.
o Working with HCA on Thank a Teacher Campaign to be launched in August.
o EdCamp has now turned into:” Apple, Paper, Scissors: Add APS to your Teacher Toolbox!”, Lindsey
Bigelow has done an amazing job and everyone will be meeting again at the end of the month.
o Emily will remain chair for the 2024-2025 school year with Lindsey as vice-chair.

Dr. Gullett stated it is an honor and a blessing for Jennifer Brown as state finalist and Edward Lanza as state winner
thanks to PEFMC. Thankful for Meghan and her team for support and “always being there without question.”

Lori Conrad shared that she loves the flexibility of the Foundation referencing the shifts due to weather and
attendees at FHS Horse Ceremony. Thankful for everyone’s support — not just of the students but of the staff and
community as well.

e All board members shared how grateful they are for PEFMC and how great this past year has been on the
board.

e  Chris Yancey said it’s great to be back and that he can see a huge difference/improvement and is thankful for
the leadership.

e Melissa Conner regarding Horizon’s scare in December, working with safe schools, and thankful Alyssa found
the Foundation and vice versa — “my gift to you”.

e Elaine Whiteaker referred to Beth McCall hiring her on the spot, and from that moment, she has always felt
completely comfortable and loves and appreciates being a part of PEFMC.

There being no further business, the meeting was adjourned at 8:21 am.




