Public Education Foundation Board Meeting

Date Tuesday, November 19, 2024 Location Foundation Board Room

Present Dean Blinkhorn, Jennifer Brown, Dr. Lauren Cartwright, John David Cervellera, Kevin Christian, Lori Conrad, Emily Cook, Donna

Cress, Ginger Cruze, Todd Duffy, Casey Griffith, Dr. Diane Gullett, Cindy Harper, Karen Hatch, Jennifer Hatchett, Dr. Charles

Mclintosh, Michael Mills, Mel Poole, Cheri Potter, Julie Shealy, Gay Street, Don Umpleby, Chris Yancey

Staff Meghan Magamoll, Alyssa Gervasi-Lindsey, Diana Scroggie
Absent Melissa Conner, William Harris, John West
TOPIC DISCUSSION ACTION RESULTS
Mel Poole brought the meeting to order at 7:32 am.
Motion: Kevin Approved

October minutes reviewed with no changes noted.

Christian
Second: Donna
Cress

Fund Development — Jennifer Hatchett
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Hosted the first Fund Development meeting at Jennifer’s house with 100% attendance.
» Lots of information was reviewed and excited to bring it to the board.
Reviewed upcoming events:
= WEC Food and Wine Check Presentation — December 14
= Golden Apple Gala — February 15
*= Moot Thomas Golf Scramble — February 28™
= Bowling Event — TBD
= 35" Anniversary Event — April 24t

TOY and ROY Selections Committee — Cheri Potter
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Huge shout out for the Facebook posts — fun and easy way to celebrate each school’s
nominees

Interviews were phenomenal and observations are wrapping up. The process is time
consuming but worth every moment!

Noted that while in each classroom, you could see the Foundation at work and gave an
example of students being able to just get up and get supplies without disrupting the
instructional time.

Grants 4 Great Ideas — Chris Yancey
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Committee just wrapped up reading the grants and hopes to notify the recipients before
Thanksgiving.

Took a look at the impact G4Gl has had and we’'ve given out over 1,100 grants effecting
over 220,000 students.

Enjoyed seeing how creative each grant application was and mentioned it was very eye
opening to see how much our teachers needed this program.

Chris also mentioned that being a part of the ROY committee and having the
observations made his grant reading a bit easier because it gave him insight on different
classrooms.




e Teacher 2 Be — Gay Street
0 Announced that we have two new recipients from Romeo Elementary and Osceola
Middle.
= Both recipients are ESE paraprofessionals.
= Gay spoke to how much the money helps, but it's more than that. The support of
the Foundation brings hope “having someone who believes in you is enormous.”
o Surprises will be later this week — Diana invited the board to join
o Diana also mentioned that a third recipient will be brought on in the spring. The
candidate was strong and the committee loved her, but she won't reach her two years
with MCPS until January.
e Golden Apple Academy — Emily Cook
0 As always, the Academy is always busy! They have been involved with the TOY and
ROY process behind the scenes.
= Emily and Lindsey Bigelow welcomed and greeted everyone as they arrived for
their interviews
= A group of Academy members will be assisting with the assembly of the swag
boxes that each TOY and ROY will receive
o Emily is excited to announce that the Golden Apple Academy will be bringing back their
signature blazers. She will ensure they are reinstated before her time as chair is over.

e Meghan provided the board with a print out of all the monthly Program Updates
0 Thank a Teacher
= We've had two TAT surprises since the last board meeting! Congratulations to
Martina Sayan at LWHS and Brittany Schofield at HMS!

o Food and Wine was a huge hit! The students were very engaged during the celebrity chef
visits and we've had no complaints or mishaps this year.

o0 Meghan will be traveling to Orlando for a CFEF conference and presenting. Her first
presentation will be about “loving on our teachers”. Lori Conrad will be the co-presenter
for the second panel discussing the relationship between school districts and their
education foundations.

0 We continue to have Coffee and Conversations with our TSIC mentors and encourage
new ones to attend! Each event, we give the mentors a copy of The Coffee Bean: A
Simple Lesson to Create Positive Change.

= Recently, Brevard County wrote the book into their curriculum for both teachers
and students. The book was widely appreciated and led to an author reading
where over 6,000 students were in attendance!

0 Meghan also revealed that PEFMC has been selected to host the annual CFEF Summer
Leadership Conference — the first time we've hosted in PEFMC history.

e Meghan provided board members with notes from Tracy Burger who led the first session of the
Data Walk.
0 Biggest challenges:
= Concerns about staff burn out and how to grow in numbers
¢ More schools and students should equal more staff
* How to continue to grow revenue
¢ Board members gathered in previous groups and reviewed data regarding Tools 4 Teaching
0 Questioned how to increase the number of teachers that shop at T4T, one solution was
to digitize inventory and send out packages.




= Meghan reviewed that we did that before using school logistics program,
however that ended when the program was pulled and is too much to add to the
workload of the one full time employee that runs the store.
o A follow up question was asked — How do we increase our teachers that shop at T4T,
using the current staff and capacity we have?
= We need more inventory — which is donation based — and more staff hours in
order to meet that increased demand.

e  Dr. Gullett shared her gratefulness to Meghan, PEFMC, and the community. She shared how
much she appreciates the wonderful job that PEFMC does to recognize all teachers across the
district. Dr. Gullett also thanked Jennifer Brown for stepping in and speaking on her behalf at
the Veteran’s Day Ceremony.

e Lori Conrad thanked PEFMC for all they do, and gave a quick shout out to the Thank a Teacher
campaign. She stated that is a quick and easy morale builder and wishes we could do that every
day. Lori also stated that the Golden Apple observations and classes pulled at her heart strings
and she loved see the diversity in each room.

Meghan congratulated Dr. Mcintosh for winning the MCYFL Championship

Julie Shealy — she really enjoys the TOY observations!

Kevin Christian — excited to celebrate Dr. Mclntosh and his team at the Christmas Parade.
Mel Poole thanked everyone for attending the meeting and wished all a Happy Thanksgiving.

There being no further business, the meeting was adjourned at 8:42 am




