Public Education Foundation Board Meeting
Date Tuesday, October 22, 2024 Location Foundation Board Room

Present Dean Blinkhorn, Dr. Lauren Cartwright, Kevin Christian, Melissa Conner, Lori Conrad, Emily Cook, Donna Cress, Ginger Cruze,
Todd Duffy, Casey Giriffith, Dr. Diane Gullett, Cindy Harper, Karen Hatch, Jennifer Hatchett, Dr. Charles Mcintosh, Michael Mills,
Mel Poole, Cheri Potter, Julie Shealy, Gay Street, Don Umpleby, Chris Yancey, John West

Staff Meghan Magamoll, Alyssa Gervasi-Lindsey, Diana Scroggie

Guests Quan Freeman and Odaliza Soriano, Florida Credit Union; Joel Brahim, Southern CPA; Tracy Burger, CFEF Director of
Organization and Member Development

Absent Jennifer Brown, John David Cervellera, William Harris

TOPIC DISCUSSION ACTION RESULTS

Mel Poole brought the meeting to order at 7:34 am.

e Quan Freeman and Odaliza Soriano with Florida Credit Union were part of a “check”
presentation for the total investment of $14,500.00 to PEFMC. These funds were gifted for
events such as Apple, Paper, Scissors/ GA Academy, School Business partnership with
Fordham Early Learning Academy and the annual Give 4 Marion campaign.

September minutes reviewed with no changes noted. Motion: Dr. Approved
e Mel thanked everyone for coming to the Board Social and is looking forward to having more in  [Charles Mcintosh
the future. Second: Jennifer

e Holiday After Hours will include PEFMC Board, School Business Partners, School Principals, Hatchett
MCPS Leadership, and PEFMC Volunteers. The purposed date is December 11", an official
invite will be sent out when plans are finalized.

e Karen Hatch and Joel Brahim presented the quarterly financials.
0 The Finance Committee is working on updates to the equity portion of the balance sheet
0 The major contrast in the P& L from this year to prior stems from the Safe Schools
donation received right before year end of 22-23 but expended in 23-24.
o0 Joel stated that we are having a great year and are on track to do better than the year
prior.
0 Karen reminded everyone that we did not have an Account Specialist last year.

e Shared images from August’s winner for Thank A Teacher that was surprised in September.

0 September's winner has been chosen and will be surprised at the end of October. Visits
are behind due to the hurricanes.

e Meghan gave thanks to the Marion County Public School District, including leadership and staff
for opening ten schools as shelters. She also pointed out that it is MCPS staff that work the
shelters and gave extra thanks to our MCPS Board Members for all their help.

e The first Golden Apple Academy Breakfast with the Superintendent of the 2024-2025 school year
was on October 18™.

e Meghan referred to the Program Updates handout for everyone to review.

0 Reunited! Judi Zanetti and David Steffey were the two who started opened T4T and were
back in the store together for the first time in years.




0 TSIC Applications are open and are currently scheduled to close 12/1. There may be
some adjustments to the closing date due to the applications being online and running
into technical issues.

o NWRI had an event at College Park Elementary during their Academic Conference Night
on October 18™. The team was able to distribute several books and interact with over 60
attendees.

e Tracy Burger from the Consortium of Florida Education Foundation joined us to start our Data
Walk presentations.

o All slides/documents that were referred to were distributed to each board member.

e The presentation started with reviewing the impact report and Tracy took the time to point out
some individual notes within the report and stated that PEFMC has a great reputation around the
state.

e Next, the 2024 Consortium Biennial Survey was reviewed, showing how PEFMC compares to
other foundations in the state with similar district size by student FTE reports.

e Tracy then dived into different graphs and how PEFMC compares to similar sized foundations
and the state.

o Percent of Program Expenditures: PEFMC exceeds both state and similar sized
foundations when it comes to Teacher Resource Stores and providing Student
Scholarships. There are other categories such as Student Supplies and Needs,
Mentoring, and Student recognition that we are in line with either state or similar sized
foundations.

o Total Paid Staff Over Time: This graph shows how many “full time” staff members
PEFMC has compared to state and similar sized foundations. When you look at the part
time staff and add the hours up to create one full sized position — PEFMC has
considerably less staff with the maximum being 10 from the 2016 fiscal year.

0 Average Revenue: PEFMC has exceeds the state average and similar sized foundations

0 Total Revenue per Student: PEFMC has consistently surpassed the state and similar
sized foundations with the 2022-2023 school year reaching an average of $47.97 per
student.

0 Tracy closed this part of the presentation asking board members three questions — What
stands out to you? What challenges and risks do you see? What are opportunities here
for PEFMC?

= After talking amongst their groups, most board members shared that they're
biggest concerns were with the number of staff members.
=  Green Group:

e Shared that PEFMC is doing very well considering the staff size but also
that we can’t grow revenue without additional staff, possibly a staff
member for fund development with some additional responsibilities.

= Yellow Group:

e Shared that the worry is with the increase of schools and student
population, that the staff number needs to increase along with it. They
also shared that we should focus on community engagement so that
there is more buy in — “spend more to get more”.

= Blue Group:

e Pointed out the generosity of our community compared to others. They

would also like to add expenditures to go towards teacher recognition.




The group is also concerned about the staff size and afraid that it will
soon become staff burn out.
= Pink Group:

e Thankful for an involved board that allows us to lead in so many things.
Also, that most things don’t show under expenditures — such as Teacher
Recognition — because we do a considerable amount of in-kind. Also
pointed out that things such as T4T appear to be big expenditures, but
that's due to the value of the donations we receive.

e Tracy continued the presentation by reviewing the Lifecycles of organizations.

o Started the Lifecycle presentation with reviewing what capacity means in a foundation.
There are five total capacity builders — programs, management, governance, business
model, and administrative systems. Think of capacity as a table - programs is the table
top and the remaining are the table legs. PEFMC’s mission sits on top of the table like a
vase. If a table leg is wobbly, the vase is in danger of falling. You need a balanced
system (table legs) to support you program (table top) and mission (vase).

o Tracy then reviewed the Lifecycle stages — idea, startup, growth, maturity, decline,
turnaround, and terminal. Maturity is the optimal stage, but mature organizations needs to
maintain their competitive edge and vibrancy to keep from declining. PEFMC was
identified as in the Maturity phase from a survey that was sent to PEFMC Board and
staff.

= Some advice on maintaining your edge includes smooth operations, high quality
services, immediate name recognition in community, seek to influence public
policy leadership being excellent motivators, ongoing sources of funding, oscillate
between growth and maturity, and continue to look for new opportunities.

o0 Before concluding the presentation, Tracy asked the board to work in their groups to
answer “How do you stay relevant and maintain your competitive edge?”, “What could we
let go of to make room for greater impact and relevancy?”, and “What is a bold move we
could take?".

= Kevin Christian shared that we already stay relevant and look for new
opportunities using Resiliency as an example.

= Casey Giriffith shared that a bold move would be hiring a dedicated fundraiser as
a staff member, and have them reach out to not only the local community but to
those who may have come from MCPS.

= Ginger Cruze stated that we need a better connection with businesses at the
school level.

= Donna Cress suggested a teacher program to attract, obtain, and retain teachers.

= Dean Blinkhorn noted that if someone is hired for fund raising, they need to be
prepared with the schedule of school/business engagements. Stated it can be
difficult to get some things done due to the day to day schedule conflicts for
school district staff.

= Dr. Cartwright suggested tailored marketing - a menu of options to donate such
as $4,000 = one TSIC scholarship to make it more personable for the person
donating and be able to build a connection.




e Dr. Gullett shared her gratefulness to Meghan, Golden Apple Academy, and PEFMC team for
the Golden Apple Academy’s APS event in September. She referred to EdCamp in Orange
county and wanting it to be in Marion County. Shared that it sparked a conversation with the
Golden Apple Academy and thanked them for bringing it to fruition and accomplishing it. Dr.
Gullett also thanked the Golden Apple Academy for spending their Friday morning with her
during the breakfast.

e Dr. Gullett also shared about her TSIC mentee and how rewarding it is. The mentee asked for
help with her college applications and turns 18™. The two will celebrate her 18" birthday
together and Dr. Gullett shared that this was a life changing birthday for her mentee. She also
encouraged everyone to be a mentor, whether they've already done it or are just starting with
the Foundation. Dr. Gullett closed by saying that student needs are always changing, growing,
and are larger than some could imagine and having a mentor could greatly help.

e Lori Conrad thanked PEFMC for all they do, the Golden Apple Academy for sharing the Thank a
Teacher experience, and to the Academy for not only helping recognize the winner but also for
sending the nominees a postcard with their nomination on it. She encouraged the board to join
the next Thank a Teacher celebration saying it is big and powerful. Lori also thanked Mel for the
social and Mike for hosting our PEFMC Board Social.

e Julie Shealy shared that delivering the hurricane baskets to shelters was a great experience. The
baskets had so many items that were necessary but also things that would bring comfort to staff
and visitors. Principal was very appreciative.

e Lori Conrad seconded Julie’'s comment. Shared that while she didn’t deliver a basket, she was
able to witness the comfort it brought to those at the Emergency Operations Center — “like a big
warm hug.”

e Dr. Charles MclIntosh shared how important mentorship is to students and how that has impacted
his personal life.

e Mel Poole reminded everyone of the future data walks and thanked Tracy for sharing the
information from the state perspective.

There being no further business, the meeting was adjourned at 8:50 am




