Public Education Foundation Board Meeting

Date Tuesday, September 24, 2024 Location Foundation Board Room
Present Jennifer Brown, Kevin Christian, John David Cervellera, Melissa Conner, Lori Conrad, Emily Cook, Donna Cress, Todd Duffy,
Ginger Cruze, Cindy Harper, Karen Hatch, Jennifer Hatchett, Michael Mills, Mel Poole, Julie Shealy, Gay Street, Chris Yancey,
Debra Ried|
Staff Meghan Magamoll, Alyssa Gervasi-Lindsey, Diana Scroggie
Guests Margaret Anne McGuire and Matt Ganoe, Purvis Gray CPA; Lindsey Bigelow, Golden Apple Academy Event Committee Chair for
the “Apple, Paper, Scissors” & 2023 MCPS Teacher of the Year
Absent Dean Blinkhorn, Dr. Lauren Cartwright, Casey Griffith, William Harris, Dr. Charles MclIntosh, Cheri Potter, Don Umpleby, John
West
TOPIC DISCUSSION ACTION RESULTS

Mel Poole brought the meeting to order at 7:30 am.

e Margaret Anne McGuire and Matt Ganoe from Purvis Gray CPA provided the annual audit
documents and recapped the audit process. Matt thanked the PEFMC team for being very
prompt and cooperative during the audit process and noted that this year was a “clean” audit.

e Lindsey Bigelow presented on the recent Golden Apple Academy event — Apple, Paper,
Scissors (APS). APS started with a conversation between Golden Apple Academy and Dr.
Gullet referencing EdCamp. The Academy took the idea and ran with it, creating APS.

o APS is an “un”professional development that was made for teachers, by teachers.

o Teachers were able to attend sessions about what interested them, and if there was an
open session they could take the lead and start a session based on one of their strengths.

o Gave a safe space for open and honest communication between teachers without fear of
being too vulnerable.

o Atsignin, everyone was given two red beaded necklaces. In between each session,
everyone played Rock, Paper, Scissors and the winner took one strand of beads from the
other person. At the end of APS, the three teachers with the most beads won first,
second, and third place prizes.

o Although the top three got an extra surprise, each teacher was given a swag bag filled
with classroom supplies, teacher goodies, and a clipboard for them to decorate during the
morning presentation.

o Breakfast was provided by Eggs Up Grill and lunch came from Chick-Fil-A.

o 80% of attendees completed the survey. In that survey, 92% gave a 9 or 10 as an overall
rating of the event

e Lastly, Lindsey shared quotes of positive feedback from the teachers and that the Golden
Apple Academy is already planning the next Apple, Paper, Scissors event!

e August minutes reviewed with grammatical changes noted. Motion: Karen Approved
Hatch
Second: Cindy

e Mel welcomed Debra Riedl who attended the meeting on behalf of Dr. Gullett. Harper




e Board was reminded to complete the annual board survey that was sent out.

o Based on the responses received, the board social will be on October 16" with location to
be announced.

e At the October board meeting, we will begin the data walk process with Tracey Burger from the
Consortium of Florida Education Foundations.

e Congratulations to Mike Mills! Mike won the Excellence in Volunteerism from Volunteer Florida.
Mike was chosen out of 14,000 volunteers statewide. Kevin Christian was able to attend the
conference to be there for the surprise award.

o Kevin said it was a proud moment and that he was happy to be there for Mike.

e Meghan shared her experience while at the CFEF Annual ConnectED Conference.

o Attended sessions on Board Governance, Board By-Laws, and several others. Also met
with Florida Teacher of the Year Jaime Suarez and helped surprise Mike with his award.

e The Ocala Film Derby was a huge success. PEFMC Staff and Board Members attended events
throughout the five-days of activities.

o PEFMC manages $11,500 in scholarships that were announced the final night of the derby.
The event is fully funded by donations with PEFMC providing 501¢3 support.

o Ginger Cruze said the event was amazing. Loved when the mentors collaborated with the
students and said the mentors were impressed by how much the students already knew.

o Lori Conrad shared how great it was to hear experts say that they learned from the
students.

e Program Updates:

o TOY, ROY, and SREY school-based selections are coming in! School based TOY and ROY
information is due to PEFMC by September 25" and SREY due on October 3.

o Grants for Great Ideas is open! Each applicant can apply for up to $5,000, with our goal to
fund a total of $150,000 throughout the year

o Tools 4 Teaching opened for teacher shoppers on September 3rd. Several new teachers
have signed up and we have already served 341 teachers. New processes have been
implemented to ease the shopping experience and allow for more accurate inventory.

o Take Stock in Children applications will open on October 1st. About 20 mentors are still
needed, especially for Lake Weir High and Dunnellon High.

o We have several new business partnerships, several confirmed and some in the works.
Meghan also surprised Gay Street announcing that her school is one of the several schools
receiving a new business partnership.

o Resiliency has been successfully closed out with a total of $378,683 in funding. Looking for
ways to keep the Resiliency Reels events going and for sponsors for one in October.

o Meghan shared a video that was produced by the district highlighting our New Worlds
Reading event that was hosted at Reddick Collier Elementary the same time as our August
board meeting.

o The first winner of the Thank a Teacher campaign has been selected and will be surprised
later this week.

e Golden Apple Academy — Emily Cook
o Emily shared that the Academy was very proud of Apple, Paper, Scissors and enjoyed
volunteering for the event. They’re already excited to start working on the next one!
o Alot of Academy members are signing up to help in Tools 4 Teaching, Emily said she
encouraged them to help because it's a “fun time to lift up teachers”.




o Postcards have been created and will be sent out to each teacher that was nominated for
Thank a Teacher, including the winner that will be announced later this week.

o As always, Emily loves being a part of the Golden Apple Academy and having this
opportunity to give back and help other teachers.

¢ Fund Development — Jennifer Hatchett

o Jennifer shared that we surpassed our $25,000 goal and gave special thanks to Cogent
Bank, Altrusa, Florida Credit Union, Ocala Family Dentistry, and Gettel Automotive.

o Thank you to the board members who have created or started their landing page with the
Brick City Marketing team.

o The WEC Food and Wine Festival is coming up on November 151-39, 2024. Chefs will visit
the culinary programs at secondary schools and PEFMC will be the main beneficiary of the
event again this year.

e Dr. Gullett was unable to attend this month’s meeting, but Debra Ried| attended in the

Superintendents place.

o Ms. Riedl shared that it is week seven of instruction and things are running smoothly.

o MCPS is preparing the Strategic Plan for 2026.

o There have been lots of positive comments at the District regarding Apple, Paper, Scissors
and from a personal level, thanked the Golden Apple Academy for hosting the event.
Wished that it was around when she was a teacher.

o Ms. Riedl also thanked PEFMC for never being complacent and always being innovative
and next level.

e Lori Conrad shared that she is so grateful to PEFMC and the Golden Apple Academy for Apple,
Paper, Scissors. She sees the event growing by leaps and bounds and expects there will be
more volunteers needed because it will be such a big event. Lori also shared that she loved
seeing the teachers collaborate and that it was a much-needed morale builder.

e Karen Hatch shared an interaction she had with a student who was awarded a scholarship at the

Ocala Film Derby. The student said it was a rewarding event.

Cindy Harper said she was overwhelmed by the positivity and productivity in just four weeks.

Gay Street said she is thankful as always and enjoys seeing how we will out-do the prior month.

Toddy Duffy and William Harris congratulated Mike Mills for his award.

Emily Cook shared that Forest misses her and she loves her job.

Chris Yancey congratulated Karen and Meghan on the audit — a clean audit is a big deal.

Mike Mills thanked everyone for the congratulations and that it is always outrageous how much our

board accomplishes.

e Mel Poole shared his excitement for the board social on 10/16 and that the location and time will
be sent in a calendar invite. Wished everyone well during Hurricane Helene.

There being no further business, the meeting was adjourned at 8:52 am




