Public Education Foundation Board Meeting
Date Tuesday, April 22, 2025 Location Foundation Board Room

Present Dean Blinkhorn, Dr. Lauren Cartwright, John David Cervellera, Kevin Christian, Melissa Conner, Lori Conrad, Emily Cook,
Ginger Cruze, Dr. Diane Gullett, Cindy Harper, Karen Hatch, Jennifer Hatchett, Sarah Jacobs, Michael Mills, Mel Poole,
Cheri Potter, Gay Street, Don Umpleby, Chris Yancey

Staff Meghan Magamoll, Alyssa Gervasi-Lindsey
Absent Donna Cress, Todd Duffy, William Harris, Dr. Charles Mcintosh, Julie Shealy, John West
TOPIC DISCUSSION ACTION RESULTS

Mel Poole brought the meeting to order at 7:34 am.

e March minutes reviewed with no changes or updates noted. Motion: Cheri Potter Approved
Second: Chris Yancey
¢ Mel asked Meghan to share about Elaine Whiteaker's 20t Birthday surprise.
o Meghan shared in an email for board members to wear purple in honor of
Elaine’s birthday. At the end of the meeting, Elaine will be brought into the board
room for everyone to sing her Happy Birthday. Meghan invited everyone 1o join
us in Tools 4 Teaching for cake and celebration with our staff and Elaine.
¢ Mel shared an update on board nominations, thanking Cindy Harper, Jennifer
Hatchett, and Gay Street for submitting board nominations.
o Two of our current board principals are in the process of nominating fellow
principals to take their spots on the board as their terms are ending
o It was also shared that Dr. Johnson from College of Central Florida will be
replacing Dr. Charles Mcintosh as a CF representative. However, Dr. McIntosh is
welcome to remain on the board.

¢ Meghan shared the timeline for PEFMC Awareness Week
o On Monday April 214, staff attended MCPS Intern Signing Ceremony.
= Ofthe 15interns, 3 of them were Teacher 2 Be recipients!
o Tuesday April 22nd: PEFMC Board Meeting/Elaine Party, MCPS School Board
Mtg recognizing School Business Partners.
= At the MCPS School Board Meeting, it will be announced that the two
new elementary schools have Business Partners! Straight Line Construction
has partnered with Elementary W and Ausley Construction has partnered
with Elementary X.
o Thursday April 24th: Thank a Teacher Celebration @ FHS — board members are
invited to attend.
o Friday April 25th: MCPS Leadership Presentation




Meghan also asked to react and share our social media posts to spread awareness of
PEFMC.
Take Stock in Children:
o We have secured scholarship donations from two of our large conftributors.
» Project S.0.S has committed $40,000 for military families.
= Signature Brands has committed $50,000 to support Take Stock and Tools
4 Teaching
New Worlds Reading Initiative:

o Partnered with East Marion Elementary to host a NWRI literacy event. There
were over 270 people in attendance.

o Affter the goof expense is covered, the school will receive approximately
$5,000 in unrestricted funds.

Grants for Great Ideas:

o Atlast months meeting, it was shared that some funds may be reallocated
between Grants for Great Ideas and Tools 4 Teaching.

o Mini grant applications were sent to principals from MCPS Leadership and at
the fime of the meeting, we have received 74 applications totaling in over
$60,000 in requested funds. This is larger than most G4GI applicant pools.

o There will be an internal review by staff to narrow down those that meet the
qualifications. Once reviewed, they will be sent to a selection committee to
help select the winners.

School Business Partners:

o Meghan shared that we have three new confirmed School Business
Partnerships. Thank you to Dean Blinkhorn and the CEP and Lori Conrad for
sending these businesses our way!

= Arthur W. Fisher lll P.A. is willing to partner with greatest need.

» Snapology of Ocala is partnered with Greenway Elementary

= Roam Electric is partnered with Forest High

» And as previously mentioned, the two new elementary schools will have
BP’s as of the school board meeting.

Emily Cook — Golden Apple Academy

The Golden Apple Academy has been busy with the Thank a Teacher campaign.

o Celebrated a teacher at Vanguard High School on March 25th and are
fraveling to Forest High School for the next one on April 24th,

Thanks to Jenkins Auto and their generosity, the blazers for the Golden Apples have

been ordered and delivered. We have reached out to several local businesses for

quotes on the embroidery.

Met with Lindsey Bigelow and Meghan to start the “passing of the torch.” Lindsey is

very excited and is going to be great.

Chris Yancey — Investment Committee

¢ Chis Yancey gave updates from the Investment Committee’s meeting.

e We are only down 4%, much less than the market’s 10% decrease.

e Because we are conservative with our investments, we will not be affected by the
market too bad.

e Ourinvestments are up 10% since inception

e We currently have about one million dollars, but most of the funding is restricted.



Jennifer Hatchett — Fund Development
e We are about 6 weeks out from Chapters & Cheers
o The event will be on June 5™, held in the Black Box at the Reilly Arts Center.
o Alot of details have been finalized, including catering and invites.
o The goal of the event is to raise unrestricted funding for the next five years.
o The board will receive the invitation via email to invite others through email
or text.
= The email will contain the link and the invitation in PNG formaft for
fexts and a PDF fo send via email. The PDF is hyperlinked so guests
can click anywhere on the PDF to open the site and RSVP.
o Alesha Wilson from the PEFMC staff will send out weekly updates of those
who have RSVP'd.
o Jenn asked the board to complete the Google form that Meghan sent to
select two programs to highlight for the event.
o If someone you have invited cannot attend, please send their names and
contact information to Alyssa to add to an invite list for our fall events (i.e.
open houses).
Dr. Gullett shared that her TSIC Mentee, Mercinda, is going to the University of Florida.
Even though she is fransitioning to a new position, she will always speak highly and
encourage others to take part of TSIC and become a mentor. Watching their lives
transform is inspiring.
She shared that she has been visiting schools recently and has seen popcorn and
happy staff everywhere! Thank you to PEFMC and Signature Brands for the donation.
The district is currently working on central based budgeting and is looking for fifty
million dollars due to budget cuts. Dr. Gullett shared that the state of public
education is uncertain while we wait on budgets and new legislative to take place.
Dr. Gullett spoke about NeoCity Academy and about the rate of students that
receive a job after graduation. She challenged us to get creative to see how we
could do that for Marion County and think of the economic impact it would have.
Dr. Gullett closed her remarks by sharing how well respected and pivotal PEFMC is to
our community.
e Lori Conrad shared that the school board has been busy with the Superintendent
search. Dr. Danielle Brewer has been selected as the Interim Superintendent.
e She also shared that the process for selecting interim and for the search has been
very enjoyable.

e John David Cervellera advised everyone to keep positive about the market and in
line with their goals, remember long-term goals.

e Diana Scroggie asked the board to help with a few Senior Scholarship selections. If
interested, please reach out to her so she can get you the packets in a timely
manner.

¢ Karen Hatch said that she is excited to attend the TSIC Grad Night as a mentor who
has a graduating senior.

o Ginger Cruze shared Karen's sentiment.

e Sarah Jacobs shared her experience speaking at the MCPS Interim Signing. She said it
is incredible seeing all of the people choosing feaching as a career when so many



are leaving. Sarah also shared how inspiring it was to see the impact of PEFMC at the
interim signing.

e Cheri Potfter gave kudos to the over 70 teachers who had submitted for the mini
grants so farl Especially during this fime of year with testing, it's amazing that they took
the time to complete the application.

e Dean Blinkhorn said the CEO search is still ongoing, but they are making progress and
hope to have one by August.

e Kevin Christian thanked PEFMC for their support of the Student Media Festival.

There being no further business, the meeting was adjourned at 8:23 am.



