Public Education Foundation Board Meeting

Date Tuesday, March 25th, 2025 Location Foundation Board Room

Present Dean Blinkhorn, John David Cervellera, Melissa Conner, Lori Conrad, Emily Cook, Ginger Cruze, Cindy Harper, Karen
Hatch, Jennifer Hatchett, Sarah Jacobs, Michael Mills, Mel Poole, Cheri Potter, Julie Shealy, Gay Street, Don Umpleby,
Chris Yancey

Staff Meghan Magamoll, Alyssa Gervasi-Lindsey

Absent Dr. Lauren Cartwright, Kevin Christian, Donna Cress, Todd Duffy, Dr. Diane Gullett, William Haurris, Dr. Charles Mcintosh,
John West

TOPIC DISCUSSION ACTION RESULTS

Mel Poole brought the meeting to order at 7:35 am.

e February minutes reviewed with no changes or updates noted. Motion: Cheri Potter Approved
Second: Cindy Harper
e Mel welcomed everyone to the March board meeting and discussed board member
nominations.
O As we approach the end of the school year, we will be accepting new board
member nominations. We currently have 3 people exiting the board and look
forward to receiving nominations from our current board members and bringing
the information before committee.
o During the Executive Committee meeting, they discussed different areas of the
community that may be good representation on our board such as law
enforcement and healthcare.

e Mel also discussed the completion of the Data Walk. It has proven difficult to complete
during normal meetings because there is so much to cover. The Executive Committee
decided instead of multiple little segments, that we will host a two-hour meeting during
the summer to complete the Data Walk. Dates will go out to the board for voting.

¢ Meghan showed pictures from the recent trip to Tallahassee for TSIC’s 30t Anniversary
and Legislative visits.
o Our TSIC attended events to celebrate TSIC’s 30th Anniversary, Mercinda as a L4L
Fellow, and Marissa as TSIC Alumni of the Year.
* Mike Mills was able to join and shared that the week went great!
Marissa spoke very well and was genuine and sweet. Mercinda was a
force and very well spoken.
e Also met with Rep. Chamberlin and Sen. McClain. During the visits,
both asked several questions and were very engaged. Mike shared




that they were both great to talk with and appeared very supportive
of the Foundation and TSIC.

0 Meghan reminded the board that TSIC is legislatively funded and our local
budget is $161,000 with 90% of the budget only being allowed to be used as staff
salaries.

Meghan shared that we have a lot of leadership changes coming our way. The
board is already aware that the Consortium’s CEO is retiring at the end of this school
year. It has recently been shared that the TSIC director is also leaving and our MCPS
Superintendent has resigned and her last day is July 11th.

o While thisis a lot of change that could impact our organization, our plan is to

remain steadfast and be a constant source of stability for each entity.

0 Meghan also shared that she views this as an opportunity for growth and to be a

part of the solution.
Jenkins Auto Group is interested in new partnerships with PEFMC and Meghan shared
she is preparing multiple options for them to choose from.
Thank you to all of the board members who helped with our Strike it Lucky Bowling
Night! Because of our board, we sold most of our lanes and were able to raise almost
$900 from the chance drawing baskets!
Tools 4 Teaching:

o We will be receiving a donation of supplies from Staples through the Kids in
Need Foundation with an inventory totaling around $20,000.

o We had a smaller pool of applicants this fall for G4Gl and planned to do a
second round in the spring. However, the Executive Committee decided to
reallocate the majority of the remaining funds to T4T as that is our greatest
need and is allowed per the funding source.

Take Stock in Children:

o0 Thank you to everyone who joined for the annual Moot Thomas Golf Scramble!
We are projected to make about $45,000.

o0 Selections for the new class of TSIC students have been finalized and students
were given the great news just before Spring Break. Staff sent goodie bags
and cupcakes to the schools for the celebration.

o The New Student Orientation will be March 27t at the Madison Street
cafeteria.

School Business Partners

o0 April 227d s the MCPS School Board Meeting where the SBP’s will be
recognized. Board members are invited and encouraged to come!

o Still need a SBP for Greenway Elementary, Elementary W, and Elementary X.

o0 The principals of the new schools joined Meghan and Mel at the Annual CEP
Luncheon. Principals were able to meet and speak with local businesses for
potential SBP’s.

Emily Cook — Golden Apple Academy

Breakfast with the Superintendent was very productive — even with bowling the night
before! Teachers asked insightful questions and posed several options for solutions.
The Academy wants to work on a program to support MCPS Teachers, increase
retention rate, and make them feel welcomed in MCPS.
o Emily shared one of the ideas for support is called “Grab a Golden” where
principals can schedule Golden Apples to come to their school and give live



feedback to teachers in their classrooms to help them grow or in areas they
feel they need more confidence in.
It was a great time helping with the Strike it Lucky bowling night! All of the schools
had a blast and the Golden Apples enjoyed themselves with helping!
Emily shared that they are beginning the process of “changing of the guards” as she
will be stepping down as Golden Apple Chair and Lindsey Bigelow will be taking on
the role. They have their first meeting scheduled to prepare for the change.

Jennifer Hatchett — Fund Development

o PEFMC’s Strike it Lucky Bowling Night was a success!
= 38 of the 40 lanes were sold with some schools having multiple
lanes.
= We raised double what we did last year!
= Funds from the event went to Tools 4 Teaching
0 The Ask even officially has a name — Chapters & Cheers!
= The date has changed to June 5th and will be held in the Black Box
at the Reilly Arts Center.
We will not have “table captains” but instead hosts & hostesses
who invite people in their lives to attend the event and hear our
story.
During the night, we will have alumni from our programs to tell
different chapters.
This can extend to our next chapter, including open houses in the
fall, a possible night at Silver River Museum, etc.
Fund Development Committee to begin planning, all on the board
are welcome to join!
Dr. Gullett was not in attendance, but sent her apologies and remarks.

¢ Ms. Magamoll shared Dr. Gullett’s remarks, giving thanks to the Golden Apple
Academy for their continued heartfelt discussion, problem solving, and support. Dr.
Gullett stated she looks forward to the breakfasts and the ideas generated by the
Apples. Dr. Gullett also gave thanks PEFMC for a fun night of bowling, sharing that she
had a great time and it was the perfect way to kick off spring break.

e Lori started her comments with stating how phenomenal the bowling night was. This
year was packed and so much fun - she’s shared it will be impossible top it! There
aren’t many opportunities for MCPS schools to come together for a night that is just
about fun. There was so much participation, relief, and excitement from all that
participated!

e Updated the board regarding the superintendent search. The conversation started at
the MCPS School Board Work Session held on March 24t. The first step is to find and
appoint an interim.

e Melissa Conner said to stick to the day before Spring Break for future bowling events.
Principals and schools loved it! Also, that even though she is terming out at the end of
the school year, she predicts she will be a frequent guest.



e Cheri Potter shared a story about a new teacher at Madison Street who was just hired.
She arrived to an empty classroom and was going to purchase the supplies but Cheri
worked with T4T and was able to get her signed up quickly and the teacher was able
to come shop. The teacher was very grateful and felt a warm welcome into MCPS.
Cheri shared how thankful she is for the T4T store and how quickly our staff was able to
help the teacher.

e Ginger Cruze said Meghan has mentioned that she is “terming out” at the end of this
school year and shared how thankful she is to be a part of the board.

e Sarah Jacobs loved helping at bowling and is looking forward to helping much more!

e Dean Blinkhorn updated the board on the search for a CEO for the CEP.

e Lori Conrad said she feels very similar to the CEP and shares their difficulties but is
grateful that the work continues even during the search.

e Julie Shealy was sad she had to miss bowling but can’t wait to be a part of it next
year!

e Emily Cook said she is always in awe of what we do and shared that she was able to
brag about PEFMC during spring break.

e Jennifer Hatchett turned to Emily and said she is in awe of what the Golden Apple
Academy and all of their hard work. She thanked Emily for her leadership and can’t
wait to see what she accomplishes in her final months as GAA Chair. Jenn also
thanked Lori Conrad for always showing up to our events and being a great
representation of MCPS School Board, PEFMC Board, and Golden Apple Academy.

e Cindy Harper told Jenn she would love to help with Chapters & Cheers and that she
may have some board nominations that represent the law enforcement field.

e Mel Poole shared it’s been an amazing 2025 so far from the Gala to Bowling. He also
shared that walking into the bowling alley and seeing everyone so engaged and
excited surprised him but that it was wonderful.

There being no further business, the meeting was adjourned at 8:23 am.




