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e 2025-2026 board meeting dates were reviewed and approved.

Public Education Foundation Board Meeting
Tuesday, August 26, 2025 Location Foundation Board Room

Lindsey Bigelow, Dean Blinkhorn, Dr. Danielle Brewer, Erin Buss, John David Cervellera, Lori Conrad, Quan Freeman,
Cindy Harper, Karen Hatch, Jennifer Hatchett, Ashley Kemp, Wade Martin, Mike Mills, Cheri Potter, Dr. Renae Robinson,
Julie Shealy, Gay Street, Chris Yancey

Meghan Magamoaoll, Alyssa Gervasi-Lindsey

Dr. Lauren Cartwright, Kevin Christian, Donna Cress, Todd Duffy, William Harris, Stephanie Hill-Palmer, Sarah Jacobs, Mel
Poole, Lisa Tzanakis, Don Umpleby, John West

DISCUSSION ACTION RESULTS

Mike Mills brought the meeting to order at 7:37 am.

e May 2025 minutes reviewed with no changes or updates noted. Minutes: Approved

Motion: Jennifer

e Mike began the meeting by welcoming our newest board members: Hatchett

o Lindsey Bigelow — Golden Apple Academy Chair Second: Karen Hatch

Dr. Danielle Brewer — Interim Superintendent

Quan Freeman - Florida Credit Union

Erin Buss — Southeast Trust Company

Stephanie Hill-Palmer — FDLRS

Dr. Renee Robinson — College of Central Florida

Lisa Tzanakis - HCA Florida Ocala Hospital

Ashley Kemp — MCPS Principal of Belleview Middle School
0 Wade Martin - MCPS Principal of Dunnellon High School

O O0OO0OO0OO0OO0OOo

Board Mtg. Dates: Approved
Motion: Cheri Potter
Second: Julie Shealy

¢ Mike notified the board that they will receive an email from Meghan with a link to select

their volunteer and committee opportunities for the 2025-2026 school year.

¢ Annual documents were given to board members for them to complete, Mike asked they

take a moment to fill them out and turn them in at the end of the meeting. Documents
included their Financial Commitment, Conflict of Interest, and Statement of Covenant.

e Mike and Meghan shared that Florida Credit Union committed to support our organization

during Give4Marion by donating $10,000 towards the goal of $20,000+.



The 2024-2025 audit is being finalized and will be presented at the September meetings.
Karen shared that we have ended the contract with our CFO services, Southern CPA.
o0 The decision came from noted differences in accounting practices that caused
challenges with timeliness of financials and presentations.
o0 PEFMC will be seeking new CFO services through an RFP process.
Board consensus remains to have financials presented quarterly throughout the year, with
the first Quarter in October.
Karen invited board members to join the Finance Committee!
Meghan shared a 2025 Summer Recap:
0 Golden Apple Horse Ceremony at West Port High
= Thank you to our board members who came! It was a wonderful morning
celebrating our 2025 Teacher of the Year — Sarah Jacobs. “Apple”, our Golden
Apple horse returned to WPHS after repairs over the summer.
o T4T’s Pop & Drop
= A huge shout out to everyone who came and helped! We had amazing board
attendance.
= Meghan noted that we will not have the early afternoon time frames next year
as it had the least amount of sign ups and the highest no-show rate. Sorry to
those who came during that time!
= Special thank you to those board members who came for multiple shifts and to
Dr. Brewer for asking her MCPS Leadership team get out to help as well!
o TSIC Annual Conference
= TSIC Staff were given high level Gold and Luminary awards at their annual state
conference.
= Mike Mills attended the conference as well. Mike shared his experience and
that it is evident that other counties look up to Marion County TSIC Team as a
guiding light and inspiration.
Meghan shared updates and information that came from our June Data Walk session
o0 The key takeaways from the session were:
= Everything we do impacts students
= Communication is key
= Bringing awareness to the Foundation is a priority
= Staffing is limited and more support from the board is necessary.
= Fear of donor burnout
0 The Strategic Planning session produced three priority areas for the Board-
Advocate, Impact, and Develop
= To prioritize the strategic patterns, Meghan will tie each part of her Executive
Director report to fall under “Advocate, Impact, or Develop”.
= Actionable items that fall under the strategic patters will be identified on the
monthly board meeting PowerPoint.
Program Updates:
o Take Stock in Children:
= We have several mentor vacancies with Dunnellon High and West Port High
having the highest numbers.
¢ Meghan shared that we would be holding a mentor presentation for DHS
and WPHS teachers to promote mentorship. Teachers would receive a
bonus shopping trip at Tools 4 Teaching after the presentation.



¢ Wade Martin shared that he had several teachers that were excited

about the opportunity.
0 Meghan encouraged board members to attend MCPS Town Hall meetings and
asked for those able to attend to sign up for specific dates.
o Grants for Great Ideas:
= We are waiting for the final edits to be made to the Grants 4 Great Ideas
portal. Once the portal is complete, we will launch for the 25-26 school year.

e Meghan is serving on the MCPS Attendance Taskforce. Grant submissions
that align with the districts area of focus (including Attendance) will be
given special consideration for greatest impact.

0 School Business Partners:
= Maplewood and Belleview-Santos Elementary currently do not have business
partners.

¢ Maplewood’s partner changed to Winding Oaks Elementary and
Belleview-Santos was through a corporate grant request that cannot be
applied for until the end of the school year.

o New Worlds Reading:
= The first event of the 2025-2026 school year will be held at Reddick-Collier
Elementary for their Lattes and Literacy event.
= NWRI had a decrease in their funding, resulting in less allotted events per year.
o The World Equestrian Center’s annual Food and Wine Festival will be November 7th-
oth,
= Celebrity chefs will visit schools on November 7th and MCPS culinary students
will be competing on stage at WEC on November 8th.
Golden Apple Academy - Lindsey Bigelow, Golden Apple Academy Chair

o0 Lindsey shared what the Golden Apple Academy has patrticipated in over the

summer.
= Assisted at Chapters & Cheers, CFEF Summer Conference, and Pop & Drop.
= Golden Apple Academy helped recognize the High Impact Teachers of

Marion County Public Schools thanks to Jennifer Brown’s passion for the

FLDOE program. This is a FLDOE program that only 200 in the state are

invited to apply for, 50 are selected, and MCPS had 5 teachers chosen to

join this cohort.

0 Blazers are ready and a “blazering” event is in the planning stages.

o The 2025 Marion County Teacher of the Year and Rookie Teacher of the Year,
Sarah Jacobs and Courtney Motrris, were invited to speak at MCPS Great
Beginnings Day 1. The Golden Apple Academy had a panel of speakers at Day 2.

o Thank a Teacher has launched. Lindsey encouraged board members to nominate
their favorite teachers.

o0 Apple, Paper, Scissors is returning this fall. Golden Apple Teacher Joanne Houghton
is the chair of that event and invites will be sent to MCPS teachers later this week.

Fund Development Committee — Jennifer Hatchett
o0 Chapters & Cheers was the most successful fundraiser we have had to date.
= Sponsorships and donations are projected to bring in a total of $185,900
once all commitments are made.
= Our last similar fundraiser was held 5 years ago and raised a total of
$55,000.



o Our next “Chapter” will be held at Silver River Museum with a tentative date of
October 23,
= Planning an Open House for board members to invite more people to learn
about PEFMC and what we do. Those in attendance will also be invited to
the next Chapter at SRM.
0 GivedMarion is September 16th-17th. Please follow our Facebook page and
encourage donations.

e Dr. Brewer began her comments by sharing how grateful she is for the PEFMC Board and
how amazed she is at the amount of work Meghan and PEFMC staff accomplish.

o Thanked Mike Mills for being the guest speaker at the Summer Graduation at MTl. These
students graduated later due to lack of credits, but they persevered and were able to
complete the requirements to graduate before the end of the summer.

e After the 10-day count, MCPS is right at 46,000 students and is one of the few counties not
declining in enroliment.

0 Our high schools have over 300 more students than elementary and middle,
showing that students are coming back to MCPS from private or home school.
o0 MCPS also had the fewest teacher vacancies that in past years.

e High School CCC’s name is being announced at the school board meeting — South
Marion High School.

o Dr. Brewer also shared the district has focused on three areas of need and created task
forces to focus on filling the gaps and impacting every student: Attendance, Early
Indication, and High-Quality Instruction.

e Lori Conrad shared the district has began diving into Kindergarten data. There are a
substantial number of students across the district that are not meeting the expectations
such as knowing their name or being potty trained. Lori asked that board have
conversations in the community to help better prepare our students coming into
kindergarten.

e Thanked the PEFMC Executive Board for attending the latest school board meeting in
support of the Foundation.

e Encouraged board members to attend the Thank a Teacher surprises. Lori shared itis a
quick event but it is a wonderful celebration of the teacher and school, like a mini Golden
Apple Caravan.

e Shared how great Chapters & Cheers was and loved how intentional the evening was, all
the way down to the champagne toast.

e Lori closed her remarks with stating that she couldn’t imagine MCPS without PEFMC.

e Karen Hatch shared her excitement of meeting with her TSIC mentee for the new year.

o Dr. Brewer reflected on Lori’s comment about Chapters & Cheers, sharing that the cookies
and milk and champagne toast really made it feel like the perfect night of PEFMC
storytelling.

e Gay Street shared the beginning of the year has been difficult but she has been counting
little wins every day, and the boosts of confidence throughout the PEFMC meeting was her
win. Thankful to be at the meeting and to be uplifted by so many.

e Lori Conrad thanked Dr. Brewer and PEFMC for the positive start to the new year.

e Julie Shealy echoed Lori’s comment. Shared that she is excited for the new era with MCPS
and the new leadership.




Jennifer Hatchett said she had a great time at Pop & Drop! She brought her senior who also
had a great time. Jen also shared how excited teachers were when they saw Dr. Brewer
handing out the goodie bags.

Chris Yancey encouraged board members to join the Finance committee.

Quan Freeman thanked Mike Mills for opening Symmetry early for the MIM Ocala runners!
Mike Mills said he had a great time at the recent school board meeting and thought it was
a wonderful opportunity to share what PEFMC is all about.

Ashley Kemp, Wade Martin, Dr. Renae Robinson, and Erin Buss all share the same message -
they are excited to be a part of PEFMC and are happy to be here!

There being no further business, the meeting was adjourned at 8:46 am.




