Public Education Foundation Board Meeting
Date Tuesday, February 24, 2026 Location Foundation Board Room

Present Lindsey Bigelow, Dean Blinkhorn, Dr. Danielle Brewer, Erin Buss, Dr. Lauren Cartwright, John David Cervellera, Kevin
Christian, Donna Cress, Quan Freeman, Cindy Harper, Karen Hatch, Jennifer Hatchett, Zanita Hendry, Stephanie Hill-
Palmer, Dr. Sarah James, Wade Martin, Mike Mills, Cheri Potter, Dr. Renae Robinson, Gay Street, Lisa Tzanakis, Don
Umpleby, Chris Yancey

Staff Meghan Magamoll, Alyssa Gervasi-Lindsey
Absent Todd Duffy, Ashley Kemp, Mel Poole, Julie Shealy, John West
TOPIC DISCUSSION ACTION RESULTS

Mike Mills brought the meeting to order at 7:32 am.

e Mike welcomed Zanita Hendry to the PEFMC Board as the 2026 Marion County Teacher of
the Year!

o0 Sarah Jacobs joined us to pass the torch to Zanita, present her official Golden
Apple, and welcome her to the board.

o0 Sarah shared her appreciation and thanked all for the opportunity to serve on the
board over the past year. She expressed hope that Zanita enjoys her time serving

0 Meghan thanked Sarah for her contributions during her time on the board and
presented her with flowers as a gift of appreciation

o Mike enjoyed the Gala and expressed how it gets more magical each yearr,
especially with this year’s Catalyst Grant and Student Scholarship announcements
and Hillcrest’s “Trifecta”- Principal, Rookie, and Teacher of the Year!

January 2026 minutes reviewed with no changes or updates noted. Minutes: Approved

Motion: Kevin Christian
Second: Chris Yancey
e Meghan kicked off the meeting by sharing Zanita’s introduction video from the Golden
Apple Gala
0 Zanita thanked PEFMC for the outpouring support and recognition for all teachers
at the Golden Apple Gala. She looks forward to the coming year on the board
and all of the opportunities that lie ahead with being the 2026 Marion County
Teacher of the Year
e Meghan Shared PEFMC event updates:
0 Golden Apple Gala




= Meghan thanked the Board for being an integral part of the success of the

evening
e Special shout-out to Kevin Christian for being the best co-host year
after year!

¢ Meghan thanked board members for working the room and
speaking with donors and guests, highlighting Jennifer Hatchett who
connected with Romeo Elementary’ s School Business Partner —
Arthur Fisher
o0 Mr. Fisher was so impressed by the conversation that he later
sent a book and letter addressed to Jen to the PEFMC office
e Thank you to the PEFMC Board Members who also sponsored the
evening
0 Dr. Lauren Cartwright — Ocala Family Dentistry
0 Quan Freeman - Florida Credit Union
o Karen Hatch - SouthState Bank
o Stephanie Hill-Palmer — William Palmer, MD
o John West — The Guest House
e Meghan concluded by thanking the Golden Apple Academy for
their hard work and to the PEFMC staff who live and breathe this
event for months leading up to the big night
» Members of the audience were so inspired by the evening, that we
received donations totaling $10,000 from the evening
« Of that total, $5,000 was designated for this year’s Rookie Teacher
of the Year, Stephanie Stephens
o The gift came from Kait and Ryan Gray of McKenzie’s Moment who
were inspired by Stephanie’s speech and expressed interest in
continuing their generosity for future Rooke Teachers of the Year.
e PEFMC staff and board Members travelled to Hillcrest to surprise
Stephanie during a Hillcrest Crossroads moment alongside The Gray
family
= Board members discussed how much they loved the evening and new
ways to surprise the Teacher to Be scholarships in future years
PEFMC staff attended the February CEP Breakfast where we were featured as the
Non-Profit spotlight
= Dr. Brewer presented the State of the Schools and encouraged the business
leaders in the audience to support the Foundation
= As aresult of PEFMC and MCPS being there, several connections were
made and recruited two new mentors were recruited — School Board
Secretary Elena Martinez and HCA West Marion CEO Isaiah Zirkle.
PEFMC Pins & Palm Trees is March 12th. Meghan encouraged the board to join for
the night whether they’re on a team or just cheering the teams on
= Sponsorship information was provided for the board to share
= Funds from the event will go to Tools 4 Teaching



= Board members were asked to sign up for items to use in the Baskets at the
event.

Program Updates:
o0 Golden Apple
= Meghan traveled to Tallahassee with Zanita Hendry and Stephanie
Stephens to attend Marion County Day with MCPS
e During the visit, Zanita spoke alongside Dr. Brewer on the steps of
the Capitol about the importance of the arts in connection with the
upcoming referendum vote.
= The Golden Apple Class of 2026 were invited to attend the MCPS iLead
Leadership Training
e Zanita shared that at this training, they were grouped together and
tasked with creating a WIG — Wildly Important Goal

o0 As a collective group, they decided their goal would be to
create videos as the Golden Apple Academy highlighting
how to become an MCPS teacher.

o The video would serve as a resource to welcome new
teachers to MCPS and provide information to current MCPS
employees wanting to become a teacher, as well as
highlighting PEFMC’s Teacher 2 Be scholarship that helps
MCPS employees and students become educators

o The group would also like to strategically plan on how to grow
Teacher 2 Be
o Thank a Teacher
* We have two surprises in one week!
¢ Monday, February 23, PEFMC staff, Board, Golden Apple Academy,
MCPS Leadership, MCPS School Board, and HCA Staff surprised the
January Winner at North Marion High School

o0 The teacherrecognized was Sonja Christmas, a healthcare
pathway teacher who was nominated by a former student
who now works at HCA.

e On Friday, February 27th, the same group travels to Dunnellon High
School to surprise the December Winner. This surprise has previously
been rescheduled three times due to various scheduling conflicts

o Take Stock in Children
= The Annual Moot Thomas Scramble was a fun day of golf and a success!
e Meghan thanked everyone who came out to help, donated items
for a chance basket, or participated with a team.
e Chris Yancey shared how great the day was and gave kudos to
Diana and the TSIC team for their work in making the event run
smoothly and ensuring everyone had a fun experience.



0 He also noted that he received very positive feedback from
those he invited or knew at the event. While golf scrambles
have become less common, he shared that PEFMC and TSIC
continue to see strong success with this event as a
fundraiser.

= TSIC interviews have concluded and the TSIC staff are now in the final
stages of selection
e Thank you to the board members who participated in interviews this
year!

0 Erin Buss

John David Cervellera
Todd Duffy

Jennifer Hatchett
Stephanie Hill-Palmer
Dr. Sarah James
Mike Mills

Mel Poole

Dr. Renae Robinson
Julie Shealy

Lisa Tzanakis

Chris Yancey

O OO0 O0OO0OO0OO0OO0OO0OOoOOo

o Tools 4 Teaching
= Staff from Signature Brands recently visited Tools 4 Teaching and
volunteered in the store!
¢ They enjoyed their time so much that they have booked days to
come back through the end of the school year and are possibly
sponsoring a day during Teacher Appreciation Week
*» Hosted a Valentine’s Day themed store day, “Love Our Teachers,” where
they had the opportunity to get prizes and goodies while shopping

0 Meghan shared ways the Board can Advocate, Impact, or help Develop PEFMC
= TSIC Mentors are a high priority as we prepare to welcome the new class of
students
= MCPSis also in need of honor cords for the graduating Class of 2026
e Meghan’s ask of the board is to help identify sponsors to help
provide honor cords to students who have earned them
e Kevin Christian shared that the sponsor(s) will receive recognition at
each school’s graduation in the printed program and on stage
= Foundation Awareness Week is in April and Meghan shared that the
Executive Board suggested board members go to school meetings to share
information about PEFMC Programs and payroll deduction opportunities
Golden Apple Academy - Lindsey Bigelow, Golden Apple Academy Chair
o Congratulations to the newest Marion County Teacher of the Year, Zanita!



o The Academy enjoyed meeting with Deputy Superintendent Ben Whitehouse to
collaborate and give input on the MCPS Strategic Plan

0 Lindsey also shared that the she is working on ordering the new blazers for the
newest Golden Apples

Dr. Brewer began her remarks with sharing how inspired she was by the Golden Apple
Gala and how much she enjoyed the evening. She noted that her favorite part was
seeing how the teachers that represented each school represented all MCPS teachers of
and all subjects.
The rezoning conversation persists as the school board continues to work towards a
decision.
0 More information is to come at the next MCPS Work Session on March 5th
o Community meetings are happening at north end schools to gather more
information. Each meeting will begin at 5:30 pm
= Sparr Elementary — March 9th
= Reddick-Collier Elementary — March 25th
= Anthony Elementary — March 26t
o0 Avote on the rezoning decision is expected to take place by the end of April
Dr. Brewer also gave an update on the three pillars of MCPS and ensured the board that
attendance remains a top priority, even as the district enters the final months of the school
year

Dr. Sarah James shared how much she enjoyed being a part of the TSIC interviews at
North Marion Middle
o0 She shared a story of how one student came unprepared for the interview. The
TSIC Coordinator/School Counselor took the student to The Rock to find
professional clothing and even gave her the shoes she was wearing so that she
was properly dressed for the interview.
o0 As a mentor, Dr. James shared that it was meaningful to see the interview side of
the process and to observe how the students are selected for the program
Marion County Day in Tallahassee was also highlighted as a great experience
o Thisis the first year MCPS was the spotlight of the day
= Dr. James shared that the event has historically focused on Marion County
businesses and government, and that it had been two or three years since
MCPS had participated
= More than 100 students from Shady Hill Elementary attended and
performed on the steps of the State Capitol
= Dr. James noted that the day demonstrated how MCPS and local
government can work together in a positive and collaborative way
The MCPS School Board has been working for over a year to update the public comment
policy at school board meetings and that the new policy is now in effect after voting in
the fall.
o The updated policy organizes the comments and actually gives the public two
times to comment if they wish to speak about an agenda item



e Gay Street shared she is looking forward to Pins & Palm Trees!

e Wade Martin was excited to have students on stage at the Golden Apple Gala being
recognized for the Teacher to Be scholarship

e Kevin Christian shared they will soon begin breaking ground on the replace for Lake Weir
Middle School

e Cheri Potter asked for the email to be sent to her to volunteer at Tools 4 Teaching.

e Alyssa shared with the board that there was a glitch with Calendly as other board
members have mentioned not receiving the email to volunteer in the store and that she
will speak with ensure they are back on the list

e Dr. Danielle Brewer shared that she recently had to use her TSIC Mentor Toolkit and found
it to be a great resource. She encouraged other TSIC mentors to utilize it

e Zanita Hendry thanked everyone who made the Golden Apple Gala such a wonderful
evening. Her new title is pushing her out of her comfort zone and she is embracing in every
minute of it.

o John David Cervellera thanked Dr. Brewer for her presentation of the schools at the CEP
and noted she did a wonderful job

e Chris Yancey encouraged board members to participate in TSIC interviews next year

e Dr. Sarah James noted that at the school board meeting later today, Dr. Brewer will be
voted in as Superintendent of Marion County Public Schools

o Erin Buss offered to sign up for school visits during Foundation Awareness Week and said
she was happy LWMS was getting a new campus as the one they are at has been very
loved by students. She also loved being a part of TSIC interviews and said 3 of the 7 she
was apart of had siblings in the program

o Mike Mills congratulated Kevin Christian on him receiving the Mayor’s Citizen Recognition
Award

There being no further business, the meeting was adjourned at 8:44 am.




