Public Education Foundation Board Meeting
Date Tuesday, January 26, 2026 Location Foundation Board Room

Present Lindsey Bigelow, Dean Blinkhorn, Erin Buss, John David Cervellera, Kevin Christian, Donna Cress, Todd Duffy, Quan
Freeman, Cindy Harper, Karen Hatch, Jennifer Hatchett, Stephanie Hill-Palmer, Sarah Jacobs, Dr. Sarah James, Ashley
Kemp, Wade Martin, Mike Mills, Mel Poole, Cheri Potter, Dr. Renae Robinson, Julie Shealy, Gay Street, Lisa Tzanakis, Don
Umpleby, Chris Yancey

Staff Meghan Magamoll, Alyssa Gervasi-Lindsey
Absent Dr. Danielle Brewer, Dr. Lauren Cartwright, John West
TOPIC DISCUSSION ACTION RESULTS

Mike Mills brought the meeting to order at 7:35 am.

Mike welcomed everyone back from Winter Break.

December 2025 minutes reviewed with no changes or updates noted. Minutes: Approved

Motion: Jennifer Hatchett
Second: Mel Poole

¢ Welcomed Dr. Sarah James to the Board!
o Dr. Sarah James now sits on PEFMC Board as the new MCPS School Board Chair.
o Mike shared his experience attending the Consortium of Florida Education Foundations
(CFEF) & Take Stock in Children (TSIC) conference in Tallahassee with PEFMC Team
o0 He joined Meghan and Diana for the day and was blown away. Mike shared that
it was eye opening and that he could see how effective and successful PEFMC is,
giving kudos to Meghan and her leadership.
o0 Mike also shared it was interesting seeing Executive Director’s from all over the
state collaborating and working together
0 Meghan shared that the hop is the Consortium and TSIC will maintain the same
funding allocation through the existing legislative appropriation; however, the
funding has potentially changed from recurring to nonrecurring.
= This means the allocated funds will no longer be automatically distributed
to CFEF and the education foundations and will require additional
advocacy, legislative visits, and ongoing engagement to demonstrate the
need for continued support.




Congratulations to Lindsey Bigelow! FHS Cheer placed 31 in the state for FHSAA 2026
Competitive Cheerleading

Karen began her remarks with a heartfelt thank you to those on the Finance Committee:
o Erin Buss
o John David Cervellera
0 Quan Freeman
o0 Chris Yancey
Presented Quarterly Financials to the Board:
0 The Board was provided the following documents to review the financials:
» Balance Sheet as of December 31, 2025
= Profit and Loss
= Overall Budget comparing progress at close of Q2 and total for the year
o The contract for Crippen CPA began in January. Moving forward, the financials will
be reconciled monthly by their team and given to the Finance Committee and
Executive Board
= Crippen CPA staff will also present Quarterly Financials at quarterly PEFMC
Board meetings
o0 There have been no significant changes to the financials since the last quarterly
presentation but some noted are:
= Funds were received from McKenzie’s Moment
= The temporary restricted funds entry process has been reviewed and will be
finalized once the Form 990 is submitted
0 The 2025 Audit was clean with no material findings
o0 The 990 has been completed and the board was presented with the draft for
approval to submit

Meghan shared PEFMC event updates:
0 The Put the Phone Down and Look Up Marion Summit was a success!
= More than 50 MCPS Teachers attended the afternoon workshop
e Gay Street shared how insightful the speaker was and that she
enjoyed the discussion about screen free events at schools
e Additional partnership opportunities are expected to be available
in the future.
o Holiday After Hours had the most RSVP’s to date!
= Meghan noted a high no-show rate despite the large number of RSVPs;
however, there was a strong MCPS leadership presence.
= Due to the lower attendance, scheduling the event on a Monday will be
carefully reconsidered for future years, although it was unavoidable this
year.
= Despite the lower turnout, many positive outcomes resulted from the
evening. Ginger Cruze (WPHS) and Kaitlyn Wilson-Butler (HCA) were able to
reconnect as principal and School Business Partner, collaborated on
several ideas, and have met multiple times since the event!

Quarterly Financials:

Motion: Cheri Potter
Second: Lisa Tzanakis

990 Submission:
Motion: Quan Freeman
Second: Chris Yancey



o Meghan referred to her earlier remarks regarding legislative funding and
advocacy efforts.
* She reminded the Board that, of the Foundation’s $2 million budget,
approximately $260,000 comes from legislative funding.
e $160,000 supports Take Stock in Children salaries.
e $100,000 supports Grants for Great Ideas and Tools 4 Teaching.
= Legislative visits went very well! Representatives Chamberlin and Hinson
have booked their Golden Apple Gala tickets and look forward to
attending.

Program Updates:
o0 Take Stock in Children
= The Annual Moot Thomas Scramble is set for February 20t
o Dianareminded the board that the funds raised during the
Scramble go directly towards TSIC scholarships
e She also encouraged the board to assist with new teams and
sponsorships
= TSIC selection interviews have been scheduled, and Board members were
invited to take part in the interview committees.
o Diana asked those interested to see her after the meeting to sign up
for specific schools and dates.
e Thanks to the interview timeline, new student stories will be ready to
share at this year’s Scramble!
o Grants for Great Ideas
» Atotal of 26 Grants for Great Ideas were awarded, representing a $112,000
investment in innovative teaching and learning in our schools.
o0 Tools 4 Teaching
= Partnered with Florida Gulf Coast University to host Deck the Hallways
before Winter Break.
e During the regular store hours, teachers enjoyed chance drawings,
bonus classroom items, and take-home treats
e Teachers had the opportunity to connect with Casey Berman from
FGCU to learn about continuing their education.
= Received an in-kind donation of toys valued at more than $11,000 from
PEFMC/TSIC donoirs, Project S.0O.S
¢ We gave toys to the MCPS Families in Transition (formerly Homeless
and Needy) department to be distributed to Angel Tree families for
the holidays.
e A portion of the donation will be provided as attendance incentives
at targeted schools in alignment with the MCPS Attendance
Taskforce
o Toys were also provided teachers shopping in T4T, and during the
Deck the Halls event, to bring back to their students in need this
holiday season or to donate to the school’s Angel Tree program.



¢ Thank you to all of the board members who came to unload the
toys!
o0 Golden Apple
= Ticket numbers have surpassed previous years and we have a stronger
community presence!
e This will be the Gala with the highest MCPS Leadership attendance
to date
e CFEF announced PEFMC as the recipient of the Catalyst Grant
during their January conference.
o0 The CFEF CEO, College of Central Florida (CF) President, CF
Foundation CEO, and scholarship donors will be at the Gala
for a surprise announcement
o0 Thank you to Dr. Renae Robinson and Todd Duffy for helping
coordinate meetings with CF
= PEFMC Board Members who are attending or volunteering will be sent a list
of VIP guests to help with welcome them
= Meghan reminded the board that they are invited to the VIP Reception in
the Black Box opening at 5:15 pm
o Thank a Teacher
= Meghan invited the Board to attend the Thank a Teacher celebration at
Emerald Shores Elementary on January 27th
e Due to Golden Apple Gala preparations and scheduled meetings,
she is unable to attend and encouraged Board members to
participate in her place to help celebrate and support the honoree.
o0 The next board meeting is scheduled for January 27t, but is a conflict for multiple
board members due to an annual FCA breakfast event. Meghan asked the board
if they would be willing to move the meeting to Monday, January 26t. The board
members in attendance were in full agreeance.
Golden Apple Academy - Lindsey Bigelow, Golden Apple Academy Chair
o Since the last board meeting, Academy Members have been busy preparing for
the Golden Apple Gala:
= The Caravan was a wonderful two-day event celebrating the newest class
» Following the Caravan, Meghan and Golden Apple Academy members
hosted an informational dinner to welcome this years Apples and prepare
them for the next steps leading up to the Gala
= Academy Members who will volunteering at the Gala will meet on January
28t to review their jobs for the evening and to answer any questions they
may have
o Kicked off the new year with the first Golden Apple Academy Breakfast with the
Superintendent of 2026!
» Lindsey shared that the event had a great turnout, with strong participation
from the Class of 2026 Golden Apple recipients.



o0 MCPSrequested to host a Strategic Planning session with Golden Apple Academy
members at the Foundation office.

= The meeting is scheduled for January 28, immmediately prior to the Gala

volunteer meeting.

o Dr. Brewer was unable to attend the meeting, but asked Meghan to share her remarks
0 MCPS has submitted a $3 million legislative earmark request to establish an early
learning center in the southern part of Marion County.
0 Itwas also noted that only half of eligible VPK-aged children are currently enrolled
in a VPK program, which has a negative impact on third-grade reading scores
and, ultimately, graduation rates.

e Dr. Sarah James shared her excitement for joining the Board

o0 She expressed her appreciation for Lori Conrad and for her longstanding support

and dedication to the Foundation.

0 MCPS School Board members will be visiting Tallahassee to meet with legislators.
» Legislative priorities include the $3 million early learning center earmark
request, attendance and truancy policy considerations, continued funding
for safe school initiatives, and additional transportation allocations.
= She looks forward to returning to Tallahassee for Marion County Day in mid-

February.
o0 The rezoning committee has met; however, no decisions have been made at this
time.
= Community meetings will be scheduled to gather input and continue the
discussion.

This is especially important as the district moves towards site-based
budgeting and with the possibility of charter schools moving into under
capacity schools

Ensuring that decisions honor the culture and traditions of the Northside
while doing what is best for students remains the top priority.

¢ Karen Hatch and Mel Poole shared their enthusiasm for participating in TSIC interviews this
year and encouraged other Board members to get involved

e Stephanie Hill-Palmer expressed her excitement about attending the Golden Apple Gala
and her interest in serving on TSIC interview committees.

e Gay Street thanked PEFMC for the Attendance Incentive funds. She shared that Anthony
Elementary used the funds to purchase a bubble machine, which is used during transitions
and for special classroom moments as part of an attendance reward program

¢ Kevin Christian shared his pride in Mike Mills, noting that it inspired him to return as a TSIC
mentor. He also spoke about volunteering in Tools 4 Teaching alongside his mother, they
look forward to volunteering again

e Ashley Kemp expressed appreciation for the Belleview Middle School’s Business Partners
and their strong level of engagement. All three partners will attend a school event on
February 5, and BMS TV Production students will take a field trip to each business to fi and
feature them in upcoming Beyond the Bell episodes. Ashley emphasized how meaningful



it is to recognize and celebrate these partners and looks forward to highlighting them on
social media

¢ Wade Martin thanked the Foundation for its partnership in supporting attendance
initiatives

e Dr. Renae Robinson shared that she enjoyed volunteering at Tools 4 Teaching,
reconnecting with former students and meeting new teachers. She also highlighted the
upcoming CF Teacher Career Summit at the College of Central Florida, which will feature
the Florida Teacher of the Year as a speaker

e Erin Buss thanked the Board for moving the January meeting to allow members to attend
the FCA Breakfast

e Todd Duffy expressed appreciation to Dean for his assistance with the upcoming Golden
Apple Gala surprise

e Julie Shealy shared her excitement about becoming a TSIC mentor and extended kudos
to the PEFMC team and Board members who helped unload the toy donation, noting the
joy of seeing the generosity of the contribution

e Dr. Sarah James shared that she loves her mentee, who aspires to become a special
education music teacher and is currently working at Dr. James’s Anthony daycare
location.

o Jennifer Hatchett shared that she had a wonderful experience volunteering in Tools 4
Teaching during Deck the Hallways and encouraged Board members to volunteer in the
store and participate in TSIC interviews

e Chris Yancey loved being a part of the Caravan this year. His favorite part was seeing how
excited the students were for the teachers. Also gave kudos to the PEFMC staff for the toy
donation, stating that they took a hard and last minute donation and didn’t see it as a
burden but made it a meaningful and magical opportunity

e Cindy Harper thanked Dr. James for her transparency and for providing a thorough and
informative update

e Lisa Tzanakis shared that HCA adopted the College Park Elementary Angel Tree and they
purchased over 100 gifts for the student in need at that school, said she bought lots of
LaBuBu’s!

¢ Mike Mills share how grateful he is for Kevin Christian’s mentorship and encouraged the
board to do interviews and become mentors, sharing the impact it has made in his life

There being no further business, the meeting was adjourned at 8:46 am.




