Public Education Foundation Board Meeting

Date Tuesday, March 24, 2026 Location Foundation Board Room

Present Lindsey Bigelow, Dr. Danielle Brewer, Erin Buss, Dr. Lauren Cartwright, John David Cervellera, Kevin Christian, Donna
Cress, Quan Freeman, Karen Hatch, Jennifer Hatchett, Zanita Hendry, Stephanie Hill-Palmer, Dr. Sarah James, Ashley
Kemp, Wade Martin, Mel Poole, Dr. Renae Robinson, Julie Shealy, Lisa Tzanakis, Chris Yancey

Staff Meghan Magamoaoll, Alyssa Gervasi-Lindsey, Diana Scroggie
Absent Dean Blinkhorn, Todd Duffy, Cindy Harper, Mike Mills, Cheri Potter, Gay Street, Don Umpleby, John West
TOPIC DISCUSSION ACTION RESULTS

Chris Yancey brought the meeting to order at 7:36 am.

e Chris began the meeting with a discussion regarding board nominations

0 Hereminded that the Executive Board acts as the nominating committee for the
full board.

0 Board members are asked to submit nominations to fill upcoming vacancies and
provide the information by April 14t so that the Executive Board can review the
nominations at their monthly meeting

o0 There are currently two open seats due to members rotating off

e Crippen CPA will present the quarterly financials at the April meeting
e Chris closed his remarks by congratulating a few board members on recent
accomplishments:

o Dr. Danielle Brewer on officially becoming Superintendent of Marion County Public
Schools

o0 Gay Street on recently getting married

0 Dean Blinkhorn on his engagement

February 2026 minutes reviewed with no changes or updates noted. Minutes: Approved

Motion: Kevin Christian
Second: Jennifer
Hatchett
e Meghan began her report by sharing her experience attending two days of the MCPS
Strategic Planning Session

o PEFMC is named as a key partner within the districts “Thriving Partnerships” goal for
the next five years with a target to grow business partnerships by 20%




o0 She expressed appreciation for the inclusion of teacher voice, represented by the
2025 Teacher and Rookie Teacher of the Year, Sarah Jacobs and Courtney Morris

Both individuals provided valuable insight from the classroom perspective
and contributed to meaningful discussion throughout the sessions

e Pins & Palm Trees was a successful and fun night!
Special thanks to John David Cervellera for working the night alongside the PEFMC
staff and Golden Apple Academy
Ausley Construction was highlighted as the event’s signature sponsor, having
supported PEFMC’s Bowling Night in this role since its inception in 2013
The event raised approximately $7,500 in support of Tools 4 Teaching
Meghan thanked the principals for having their schools participate, highlighting
Ashley Kemp’s fun video from the night
e Program Updates:

o Take Stock in Children
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Selections have been finalized, with 55 new students to be welcomed at
Orientation on March 26
The TSIC state office has updated its policies and procedures, now requiring
TSIC students to be meeting with their mentors beginning in August. As a
result, mentor matches must be completed earlier than prior years.
Diana noted that this year’s student selections were especially meaningful
and expressed her gratitude for the opportunity for her mother to be
involved in the selection process in memory of her father
¢ She thanked the board for their support following her father’s
passing last year and shared that approximately $10,000 was raised
for TSIC in his memory

o0 Tools 4 Teaching

Meghan thanked board members who have recently volunteered in the
store
Dollar Tree employees will be visiting the store later this week to learn more
about the program.
e In prior years, they have generously donated funds to support the
store’s inventory
o Thelocal team is considering selecting Tools 4 Teaching and PEFMC
as their signature sponsored program
Teacher Appreciation Week is during the first week of May
¢ Signature Brands will be sponsoring snacks and beverages for
Thursday, May 7th.
e The Truluck Team at Next Generation Realty will be providing gift
baskets for both evenings that week
The store received a generous donation from the Kids In Need Foundation,
including six pallets of 3M Post-it Easel Pads
e Teachers will have the opportunity to take a box of six pads during
their shopping visits, with a value of $120 per box



= The #PostForPencils campaign is underway, and board members were
encouraged to share PEFMC Facebook posts using the hashtag
e For every post shared using the hashtag, Ticonderoga will donate a
pack of pencils to the Kids In Need Foundation, up to two million
pencils
0 School Business Partners
= There are currently School Business Partner vacancies at Hammett Bowen
Elementary and Horizon Academy
= South Marion High School may have a new business partnership; Meghan
met with the prospective partner and Principal McAteer to discuss future
opportunities
o New Worlds Reading
= Staff ventured to Marion Oaks Elementary to partner with them on their
annual Literacy on the Lawn event
e Almost 200 families were present for the NWRI presentation and
received fun books and Chick fil A
McKenzie’s Moment 8t Annual Celerity Golf Invitational is April 17th-18th
= This year’s schedule has shifted, with the dinner on Friday beginning at 5:30
p.m. and the golf tournament on Saturday beginning at 7:00 a.m.
= PEFMC staff and board members have traditionally volunteered at both
events; due to the full Saturday commitment, Meghan encouraged board
members to take on a more active volunteer role so staff are not required
to work that day, as many team members are part-time and needed in the
office during the busy weeks ahead
= Meghan reminded the board that funds raised from this event support
MCPS Safe Schools initiatives
Meghan shared ways board members can Advocate, Impact, and Develop in support of
PEFMC ahead of the April meeting
Golden Apple Academy - Lindsey Bigelow, Golden Apple Academy Chair
o Lindsey shared the feedback from Sarah Jacobs and Courtney Morris’s experience
during the MCPS Strategic Planning meetings and also thanked MCPS for giving
teacher’s the space to have their opinions heard
o0 Since the February board meeting, the Golden Apple Academy has attended two
MCPS Board Meetings in support of the Teacher and Rookie Teacher of the Year
who spoke at the meetings
o The Academy is excited to support Zanita at the annual Hillcrest Art Show
= Zanita shared the invitation and encouraged board members to attend; all
artwork featured is created by Hillcrest students and will be available for
purchase
= The eventis a 1950’s theme and even has an antique car show
» Zanita also shared that Project S.0O.S, a longtime donor and supporter of
PEFMC and TSIC, is sponsoring a portion of the event after being inspired by
her while attending the Golden Apple Gala



Dr. Brewer began her remarks by thanking Meghan for her involvement in the MCPS
Strategic Plan Committee and for sharing updates with the board
o0 She shared that the Strategic Plan will be presented at the April 2rd MCPS School
Board Work Session
Provided an update on the Northside Community Meetings, noting that two meetings
remain; she shared that the meetings have been productive, with strong engagement,
thoughtful questions, and an appreciation from attendees for the opportunity to see the
bigger picture
School-based administrative changes are being released to the public this week
o0 Five principals have retired and seven assistant principal positions were reduced
due to site-based budgeting
0 The goal was to finalize and communicate changes prior to voluntary and
involuntary transfer periods so affected staff would have the opportunity to make
informed decisions if moving to a new school
o0 All changes are expected to remain in place unless significant circumstances arise,
giving the example of a school’s grade changestoa D or F
Dr. Brewer also shared that South Marion High School is projected to reach capacity at
approximately 1,800 students, which will help alleviate overcrowding

Dr. Sarah James shared that the MCPS School Board is participating in a “Way of Work”
workshop with Dr. Brewer to help navigate their working relationship as she officially steps
into the Superintendent role
0 Special thanks to Donna Cress and HDG Legacy for partnering with PEFMC and
MCPS to provide a complimentary overnight stay at a local HDG Legacy hotel for
the workshop facilitator
She noted that the School Board is closely monitoring the Florida legislative session as they
await decisions that willimpact the upcoming school year, sharing concern that public
education does not appear to be a top priority
Dr. James spoke to the impact of site-based budgeting, explaining that the district added
535 positions during COVID using ESSER funding, which was not sustainable long-term
o0 She shared that site-based budgeting allows schools to make more intentional
decisions about staffing based on their individual needs while maintaining
awareness of overall spending
o0 She also shared that MCPS is in a unique position with growing enrollment, while
many other districts across the state are experiencing declines and facing school
closures
Dr. Renae Robinson shared that College of Central Florida is working on establishing a new
program with a focus on special education
Kevin Christian shared the details of the upcoming MCPS Media Festival and thanked
PEFMC for its longstanding support
Zanita Hendry shared her experience collaborating with fellow 2026 Golden Apple
Teacher AJay Piner. AJay’s Future Educator Academy students volunteered at the Special
Olympics competition held at Hillcrest School and may also volunteer at the upcoming Art
Show



Lindsey Bigelow shared how she is encouraging her students daily and reminding them of
their growth as they near the transition to 3@ grade

Dr. Danielle Brewer shared that there will be a very thorough mid-year budget review at
the April 16th MCPS School Board Work Session

Meghan Magamoll thanked Mel Poole and Ocala Fiber Network for sponsoring the MCPS
honor cords for the graduating Class of 2026

Chris Yancey commended the district for adjusting the timing of school-based
administrative changes to allow staff the opportunity to plan ahead

There being no further business, the meeting was adjourned at 8:44 am.




