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¢ Mike began the meeting by welcoming Dr. Brewer as the Interim Superintendent and to
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DISCUSSION ACTION

Mike Mills brought the meeting to order at 7:36 am.

e April minutes reviewed with no changes or updates noted. Minutes:

Motion: Jennifer
Hatchett
Second: Cheri Potter

our Board of Directors. He also shared thanks to Dr. Gullet, who couldn’t attend the
meeting, for her support and commitment to PEFMC, especially to our Take Stock in
Children program.

¢ New Board Nominations were reviewed: New Board
0 Quan Freeman - Florida Credit Union Members:
o Erin Buss — Southeast Trust Company Motion: Karen Hatch
o Stephanie Hill-Palimer — FDLRS/MCPS Second: Jennifer
o Dr. Renee Robinson - College of Central Florida Hatchett
o Lisa Tzanakis - HCA Florida Ocala Hospital
0 Ashley Kemp - MCPS Principal of Belleview Middle School
0 Wade Martin - MCPS Principal of Dunnellon High School

e The 2025-2026 Executive Board and Slate of Officers nominations were reviewed:

o Mike Mills, President Slate of Officers:

o Chris Yancey, President Elect Motion: Kevin

o Karen Hatch, Treasurer Christian .

o John David Cervellera Second: Cheri Potter
o Jennifer Hatchett

e The Data Walk board meeting will be on June 24t from 8-10 am. New and outgoing

members will be invited to attend as well.

Karen Hatch presented an overview of the 2025-2026 budget with some notable changes: _ Budget:
e The contract with NWRI is pending changes. We project a decrease in funding and Motion: Melissa

number of allotted events for the next year. Conner

RESULTS

Approved

Approved

Approved

Approved



e Legislative funding has not been determined as Tallahassee has extended session until the = Second: Julie Shealy

end of June
o The main areas tied to legislative funding to the amount of $300,000 in our budget
are:

= Take Stock in Children

= New Worlds Reading Initiative
= Grants for Great Ideas

= Tools 4 Teaching

¢ The budget presented to the board is a draft with the condition that it may need to be
amended depending on legislative changes.

e The 2025-2026 budget was reviewed with no updates noted.

Emily Cook — Golden Apple Academy

o The Academy selected the last Thank a Teacher recipient for the 2024-2025 school year.

o0 The program in partnership with our local HCA Hospitals and PEFMC has been an
amazing experience. During their last selection via zoom, the Academy shared
they were in awe of what the impact Thank a Teacher has had on teacher morale
and appreciation.

¢ The new blazers have been delivered to a local business to be embroidered.

e Emily thanked the board for having her the last few years. It has been an honor to serve as
Golden Apple Chair, but it is bittersweet as she is excited to see the younger generation of
teachers take charge and become more involved. She shared that Lindsey Bigelow will
do an amazing job as Chair and is ready to take on the position.

Jennifer Hatchett — Fund Development
e Thank you to our board for inviting people to Chapters & Cheers! Special thanks to Cindy,
Dr. Cartwright, and Chris.
e Reminder to the board to RSVP so we know who will be there and who will help
throughout the night.
¢ Jennifer reminded the board that we only have a fundraiser every 5 years and that the
goal is to raise unrestricted funds especially with possible legislative funding cuts.
Program Updates:
0 McKenzie’s Moment was a success! They generously announced $175,000 towards
Safe School initiatives.
= Thank you to Sarah Jacobs and her students for helping present at the
McKenzie’s Moment dinner!
e Sarah shared how proud the students were to be presenting at MM?7.
0 The funds will be dispersed to PEFMC in the new fiscal year.
= Hideaway shades for every classroom will be purchased with the funds.
Remaining funds will be allocated towards special locks for classroom doors.
0 Tools 4 Teaching:
= Closed out the 2024-2025 school year!
= Hosted a fiesta all week long for Teacher Appreciation Week. Teachers were
treated to chance drawings, snacks, and fun while shopping.
o Take Stock in Children:
= Graduation night was amazing! The class of 2025 earned $330,000 in
scholarships.




¢ Students and families heard from Dr. Gullett, Gary Kadow with Project
S.0.S, and Allen Keesee with HCA Ocala and West Marion Hospitals.
e Allen announced two HCA Jumpstart Scholarship recipients during the
grad night.
= Ourteam was awarded the Dr. Jordan Leadership Award from the Marion
County Children’s Alliance.
o New Worlds Reading:
= Hosted Donuts with Grownups at Ocala Springs Elementary with more than 250
in attendance.
= We were asked to host another event and we will be using it to have a Meet &
Greet with the principals of Ross Prairie and Winding Oaks Elementary Schools!
e Meghan shared a 2024-2025 Year in Review:
o T4T:
= Hosted more than 825 teachers for annual Pop & Drop teacher back to school
event in August 2024
= Completed and debuted The Nook, our very own teachers’ lounge open
during store hours
= Value in classroom supplies given out in 2024-2025: $224,489.
= Number of shopping visits in 2024-2025: 3,412

= Supported 256 students.
= TSIC Senior Mercinda selected for prestigious Leaders 4 Life Fellowship.
=  Marion County TSIC Alumni Marissa Brown named 2025 Take Stock in Children
Alumni of the Year for the state.
= Staff, Mentors, and Students attended 3,151 mentoring sessions
o Grants for Great Ideas:
= Supported STEM, literacy, assisted low performing students, career/technical
education, and more through 24 grant projects totaling in $66,565 during Fall
2024. Held Spring 2025 mini-grant awarding 20 projects totaling in $16,507.
= $25,000 in partnership with WEC for culinary and hospitality funding.
= Partnership with local HCA Hospitals for healthcare related grants totaling
$6,800
o Golden Apple Academy:
= First ever tie for Golden Apple selections leading to Top 7.
= Academy momentum
e Superintendent’s Breakfasts @ Symmetry
e Golden Apple Gala
e Hosted teacher led event - Apple, Paper, Scissors
e Launched Thank A Teacher Campaign with HCA
o Teacher to Be:
= 7 MCPS employees supported during the 24-25 school year, awarded $6,500 in
total scholarships.
= More than 25 current teachers are from T2B program
= 2025 Rookie Teacher of the Year Courtney Morris is an graduate of the T2B
program
0 Senior Scholarships:




Managed 26 scholarships to award more than $75,000 to Class of 2025 (not
including TSIC students).
Established two new scholarships

o NWRI:

Served 700 students and families (and counting!)

Off-set costs for the school events and fed families

Distributed more than $28,000 back to the host schools to use as unrestricted
funding and increase literacy support on their campuses.

o Thank a Teacher:

Through the partnership with HCA and our Golden Apple Academy, surprised
10 teachers across the district
Each teacher received a small prize and their school received treats for all staff

o Additional Initiatives:

Safe Schools initiatives continued

District Leadership Fund support for Principals meetings, Leadership Summit,
graduation regalia, etc.

STEM Education: Big Springs STEM Fair, Silver River Science Lab and Museum,
educational excursions

Partnered with Families in Transition to provide family support for holidays and
hurricane relief

Family Focus activities

Ocala Film Derby

Kids Tag Art

Black Stallion Reading Project

District Retiree Recognition

Reminded the board that we will be hosting the Consortium Summer Conference at WEC
June 11t-13t- Board is welcome to help with set up, and attend dinner at the Yellow Pony
to mingle with state leaders on June 11th,

Meghan thanked Melissa Conner, Ginger Cruze, and Emily Cook as outgoing board
members. Each was presented with an etched apple for their years of service to PEFMC.
Meghan introduced Elaine Whiteaker and briefly described her history with PEFMC. They
announce this year’s Volunteer of the Year, Emily Cook, and presented her with an
engraved crystal vase. She also shared that Emily had over 100 volunteer hours for the
2024-2025 school year!



Dr. Danielle Brewer, Interim Superintendent, was in attendance in place of Dr. Gullet.

Excited to lead MCPS during the transition.

Discussed the difficulty of budget cuts. Their team worked diligently to identify where the
cuts will come from and may need to have additional cuts, but the priority is to avoid
school personnel.

Top priorities while Interim Superintendent:

0 Improve communication across the board. Dr. Brewer wants open and honest
conversations with the school board, community, families, and staff.

o Teacher retention and professional learning. Stated she hopes to make MCPS
somewhere teachers want to be and reignite the want to become a teacher in
younger generations — “grow our own”.

o Theirleadership goal is to see every student graduate. Early identification will help
students and parents understand the key milestones throughout their education to
help them graduate.

Shared that ELA scores are up four percent from previous year.
Dr. Brewer ended her comments by thanking PEFMC staff and Board of Directors. Stated
that the MCPS could not operate without the constant support of PEFMC, our programs,
and what we do.
Lori Conrad gave thanks to PEFMC staff and Board of Directors. She shared that she is
thankful for the work we do for our students and staff. Lori also thanked Melissa, Ginger,
and Emily for their service and passion while on the board.
Graduation season is beginning and everyone is looking forward to celebrating the MCPS
Class of 2025.
Karen Hatch shared how wonderful the TSIC Graduation was, especially because her
mentee graduated.
Ginger Cruze said it is bittersweet to be leaving the board. Keep doing the good work, and
know that she will always be a cheerleader of PEFMC.
Melissa Conner shared how integrated PEFMC is in her life. From 2008 MCPS Rookie Teacher
of the Year, being a part of the Golden Apple Academy, and now being on the Board.
Melissa and Gay also shared that her grandmother was Gay Street’s principal who
encouraged her to become a teacher and apply for Teacher 2 Be. Everything we do here
is important.
Gay Street shared how blessed she is to have people in our lives to push us to our potential.
Humbled by the people who support us and change lives doing what PEFMC does.
Kevin Christian added Mike Mills Volunteer of the Year award from the state office to the
Year in Review. Very proud of Mike as his TSIC mentee and it all coming full circle.
Donna Cress just shared that she was grateful for the past year with PEFMC.
Emily Cook said she is thankful to have been the voice of the Academy.
Dr. Lauren Cartwright was amazed by everything that was accomplished this past year.
Jennifer Hatchett reminded the board to send a list of people who were invited to Chapters
& Cheers but cannot attend to Alyssa to keep on record for future events.
Chris Yancey encouraged the board to continue to invite people to Chapters & Cheers so
we can share how far we reach.
Mike Mills reminded everyone to mark their calendars for upcoming events.

There being no further business, the meeting was adjourned at 8:46 am.




