
 Public Education Foundation Board Meeting 

Date  Tuesday, October 28, 2025  Location  Foundation Board Room 

Present Lindsey Bigelow, Dr. Danielle Brewer, Erin Buss, Dr. Lauren Cartwright, John David Cervellera, Lori Conrad, Todd Duffy, 
Quan Freeman, Cindy Harper, Karen Hatch, Jennifer Hatchett, Sarah Jacobs, Ashley Kemp, Wade Martin, Mike Mills, 
Mel Poole, Cheri Potter, Dr. Renae Robinson, Gay Street, Lisa Tzanakis, Don Umpleby, Chris Yancey 

Staff   Meghan Magamoll, Diana Scroggie 

Absent Dean Blinkhorn, Donna Cress, William Harris, Stephanie Hill-Palmer, Julie Shealy, John West

TOPIC DISCUSSION ACTION RESULTS 
Welcome & 
Introduction 

Mike Mills brought the meeting to order at 7:31 am.  

Mike invited board members to share a moment of silence and, if they wished, a moment of 
prayer in memory of the Forest High School student who tragically passed away the day before 
the meeting. He also encouraged those praying to remember her family, the FHS and MCPS staff, 
and all who have been impacted by this loss. 

  

Guest 
Presentation 

• Todd Craig reviewed the investment policy and gave a detailed report about the 
investment fund.  

o Gave board members a chance to ask questions.  
 Cheri had questions about why certain endowed accounts, like the Media 

Festival, had large withdrawals on them. Meghan and Todd explained that 
those are funds from private donors and those draws were made at their 
request. We do not touch the Foundation’s account unless something 
catastrophic happens.  

o All accounts are doing well and are up significantly since 2022.  
o Our investment policy is the blueprint for how we invest, and said that our 

accounts are set up to protect the Foundation funds against the possible volatility 
of the markets. 

o Current total for all accounts, 1.195 million.  
o Todd reviewed the changes that were made since he was contracted and he is 

happy with the return so far. He and Meghan explained how the Take Stock 
account is managed and that is set up for the protection of the program.  

  



• The board was reminded that Todd is also a business partner for DHS and thanked him for 
his partnership! 

 
Minutes • August 2025 minutes reviewed with no changes or updates noted. Minutes: 

Motion: Quan 
Freeman 
Second: Karen Hatch 

Approved 
 

Treasurer’s Report • Karen Hatch shared Quarterly Financial Updates 
o Revenue accounts are at almost 50% of yearly budget, but we are only at the first 

quarter mark 
o Revenue for special events similarly close to 50% for the yearly budget already in 

Q1  
o Awarded Funds to Schools is already at 55% of the yearly budget to award.  The 

more money we bring in early, through programs like School Business Partnerships, 
the more money we can award - and faster!  

o Additional note for an expense item that states 7548 - software budget is at 205% 
of the yearly budget.   

 $24,000 of this expense to date was for the purchase of a product called 
Gaggle. This money was from Mackenzie’s Moment donation in 24-25 but 
was not used until fiscal year 25-26.  

• Karen and Meghan reviewed the Year to Date Profit & Loss together to ensure all 
questions about discrepancies were clarified.  

o Revenue Account 4020 difference -  
 Q1 of 2024 had $200K from donors McKenzie's Moment.  $175,000 of that is 

committed again for this fiscal year, but we not received yet 
o Revenue account 4030 difference -  

 Last year, $140K more was received from the Consortium of Florida 
Education Foundation to support Resiliency programming.  That program 
ended last fiscal year. 

• Comparison notes from 2024 to now:  
o In 2024 - we had the following funds: 

 $200K donation received from McKenzies Moment,  
 Saint Bernard Foundation $100K had been received on 9/27/24, but paid 

out to schools in October (school business partnerships) 
 Approximately $100K from the Consortium for Resiliency work that didn't 

have corresponding expenses until later in the year.  
o Q1 of 2024 ended with close to $400K more cash on hand from those three 

revenue streams versus cash now.    
o Meghan shared an explanation about how the in-kind donations for Tools 4 

Teaching hits the books and compared 24-25 to this year. Already in Q1, we are up 
due to an increase in donations from Kids and Needs as well as other donations. 
Also, not on this report because it hit in October, we received a significant 
donation from Signature Brands that will show a significant increase from last year.  

• Karen shared that Madeliene is working on the Temporary Restricted audit suggestions 
from auditors.  

Quarterly Financials: 
Motion: Cheri Potter 
Second: Kevin 
Christian 

Approved 
 



• Meghan shared that audit has already been filed and completed and the 990 is being 
done earlier.  

• We have received one RFP back from Matt White of Crippen for CFO services and is under 
review.  

• In closing - we have had a high performing first Quarter - even despite projected 
decreases in a few revenue streams such as the Resiliency Funding from the Consortium, 
and a decrease in Legislative Funding for Take Stock in Children this year.  

o Karen ended her presentation by thanking the Finance Committee for their time 
and commitment. 

Executive 
Director’s Report 

• Meghan reminded the board of the upcoming WEC Ocala Food & Wine Festival and 
encouraged board members to attend the Celebrity Chef visits on November 7th.  

o Lisa Tzanakis said she would join Meghan at Belleview High & Middle Schools as she 
has a connection with Chef Duff Goldman 

o Jennifer Hatchett volunteered to be at Forest High and Osceola Middle with PEFMC 
Staff. 

o Jennifer Hatchett, Cheri Potter, Ashley Kemp, Gay Street, Dr. Danielle Brewer, and 
Wade Martin all indicated that they would be at the Food & Wine Festival.  

• Other important upcoming dates that was shared at the meeting –  
o Holiday After Hours - December 8th at Symmetry downtown! 
o Marion County Children’s Alliance 

 Put Down the Phone - Look Up Marion November 15th Community wide day 
 Look Up Marion Summit - December 3rd. Breakfast summit open to the public 

and then teacher workshop in the afternoon  
• Chapters & Cheers Expedition Edition was amazing! 

o We had over 70 people in attendance with 10 of those people being first time Silver 
River Museum attendees. 

o The surprise check presentation from Duke Energy included an $11,500 increase 
from last years donation. The additional funds will be used for a Summer Research 
Academy at the Silver River Museum and Environmental Education Center. 

o Meghan shared a big thanks to Scott and Erin from Silver River for their hospitality! 
She also thanked the board and district leadership in attendance.  

o We have received a ton of positive feedback about Big Springs, the science lab, 
and girls in STEM from those in attendance 

o Meghan shared a possible partnership with HCA for Big Springs! 
• Program Updates: 

o Tools 4 Teaching 
 Received over $265,000 in great in-kind donations this month! 

• Over 13,000 backpacks and almost 200 whiteboards from the Kids in 
Need Foundation 

• Over 10,000 Halloween Haunted House Cookie Kits from Signature Brands 
 Thank you to Lori Conrad and Chris Yancey. All board members are 

encouraged to spend time in the store! 
o Thank a Teacher 

 Surprised Rebecca Kolozsy from Hammett Bowen as the August 2025 Thank a 
Teacher Honoree! Thank you to the PEFMC Board Members and Distict Staff 
that were able to help us celebrate Rebecca! 

  



 The September surprise was originally scheduled for October 27th, but was 
postponed due to the tragedy that affected the district that occurred the 
same day.  

o Take Stock in Children 
 New student applications are open for current MCPS 8th graders  
 Mentors are still needed at Dunnellon High, Lake Weir High, North Marion High, 

Ocali Charter High, and West Port High. 
 The Moot Thomas Golf Scramble has been scheduled for February 20, 2026 
 Thank you to Julie Shealy for the Party Bird fundraiser and to Mike for allowing 

Symmetry to host!  
• Shout out to Dr. Brewer for purchasing one of the birds as well as a few of 

our PEFMC staff members! 
o Grants for Great Ideas 

 All applications have been submitted and are now under committee review. 
 Special thanks to our board members, Dr. Lauren Cartwright, Cheri Potter, Julie 

Shealy, and Gay Street, along with MCPS leadership for reviewing the 
applications! 

o School Business Partners 
 We are currently have no schools who are without a partner – we’re at 100% 

match! 
o Teacher to Be 

 The committee has reviewed and selected the new scholarship recipients. 
 Staff is planning a caravan to surprise the 6 new recipients and invites board 

members to join where they can! 
o Golden Apple 

 Selections are in full swing! The committees have submitted their portfolio 
scores and move onto interviews November 3rd and 4th.  

 Once interviews are completed, the committees will have two school 
weeks to complete observations. 

• Meghan shared that we were awarded the Able Trust Grant! 
o We received $30,000 to support students with disabilities at Hillcrest School and 

Bridgeway Academy.  
o The funding will be used for their Work Study programs and will be divided based 

on number of students. 
• It was also noted that we applied for a Catalyst Grant totaling $100,000. 

o This grant would be used to support an expansion of the teacher pathway at 
Vanguard High School and the addition of the pathway at the new South Marion 
High School. 

o With this pathway, there is opportunity to partner with MCPS, College of Central 
Florida, the Golden Apple Academy, Teacher to Be Scholarship, retired educator 
groups, and the business community to help it grow even more! 

• Meghan concluded with a reminder of the many ways to advocate, impact, and 
develop on behalf of PEFMC. 

Committee 
Updates 

• Golden Apple Academy – Lindsey Bigelow, Golden Apple Academy Chair 
o Shared information about Breakfast with the Superintendent held on the teacher 

workday.  
 The breakfasts will be held every work day throughout the year.  

  



 Lindsey thanked Meghan and Dr. Brewer for being there. She also thanked 
Mike for hosting at Symmetry.  

 At this past breakfast, all Goldens that have not received a blazer were 
given theirs and a group picture was taken.  

o Lindsey also reminded the board that October Thank a Teacher nominations were 
still open 

Interim 
Superintendent’s 

Comments 

• Dr. Danielle Brewer began her comments by thanking all who participated in the townhall 
at OMS. They hoped for a little more participation, but still thankful for those that came.  

• Thanked Mike for asking for a moment of silence at the beginning of the meeting. This has 
been a hard week for the MCPS family.  

• Shared thanks to PEFMC and McKenzie’s moment for the Gaggle purchase. With the 
software they have already identified quite a few students saying concerning things.  

• The District is working hard to track students and families utilizing Family Empowerment 
Scholarships and are no longer students in the district. Many students were showing on 
MCPS roles and were not active students. It is important that data is tracked and cleaned 
up.  

• She shared how excited she was to see so many at FAFO and was so thankful for the 
opportunity that FAFO gives to our students, allowing young artist to get their start.  

• On Thursday, Oct 30th there will be a ribbon cutting for the new programs at MTC, 
including the aviation mechanics program. That program will open as soon as the FAA 
approves.  

• Continuing to focus on attendance. Ft. McCoy, North Marion Middle and Horizon were all 
recently recognized for improved attendance! 

• Invited the board to the next MCPS Town Hall at NMMS on November 13th  
• Wrapped up sharing more about the tragic accident involving student from FHS. Shared 

that there is a Go Fund Me to help with funeral. The student’s guardian is an MCPS 
employee and our hearts go out to them.  

  

School Board 
Member 

Comments 

Lori Conrad shared that Dr. Brewer covered most of her list!  
• Thanked the PEFMC Board for participation in MCPS Town Hall Meeting at OMS 
• Thanked Mike for moment of silence 
• Warned that there were continued hard conversations coming regarding how to handle 

under capacity schools, and this would bring some community wide difficulties.  
• Lori closed by sharing that this might be her last PEFMC board meeting because a new 

school board chair would be voted in soon. She thanked the board and PEFMC for all 
they do. It truly feels good to be a part of it! 

  

Board Members 
Comments 

Many board members passed on comments due to time constraints.   
• Dr. Renae Robinson expressed excitement about the potential new grant supporting 

future teacher programs. 
• Mel Poole asked that the MCPS Town Hall dates be shared again.  
• Cheri Potter acknowledged that the last few weeks have been difficult. She encouraged 

everyone to continue valuing the small gestures, sharing that a teacher recently sent her a 
thank-you note for a Thank a Teacher nomination—something simple that made a 
meaningful impact.  

• Sarah Jacobs shared that Florida Teacher of the Year, Mark Harrison, visited WPHS. She 
said it was a great visit, and he was excited to see their work and exchange ideas. 

  



• Don Umpleby announced that he is beginning mentorship at DHS and is excited to meet 
his student, Kriz. He was inspired by something Jennifer Hatchett shared at a previous 
meeting. 

• Todd Duffy thanked Cheri for her comments, and also recognized Lori as one of the most 
engaged MCPS School Board Members to serve on the PEFMC board, noting her 
continued support and involvement  

• Dr. Lauren Cartwright said she is consistently impressed with how busy the Foundation is 
every month. She also expressed sadness and concern regarding the accident that took 
the life of a Forest High School student, emphasizing the need for improved school-area 
safety and hoping this tragedy prompts meaningful change. 

• Wade Martin shared that he plans to “volun-tell” someone at DHS to take on the final TSIC 
student. He also noted that both Chapters and Cheers were excellent events. 

• John David Cervellera said this is his first year participating in Golden Apple and serving on 
the ROY committee and that the experience has been eye-opening. He encouraged 
others to consider serving in future years to see firsthand the passion teachers bring to their 
work. 

• Jennifer Hatchett expressed appreciation for the Gaggle purchase and reflected on the 
recent tragedies in Seminole County, noting that tools like Gaggle may help prevent 
similar losses. 

• Mike Mills thanked Lori for her service, thanked Don for stepping up to mentor, thanked 
Kevin for being Kevin, and thanked Meghan and PEFMC team for all they do. 

There being no further business, the meeting was adjourned at 8:47 am. 

 


