Public Education Foundation Board Meeting
Date Tuesday, September 23, 2025 Location Foundation Board Room

Present Lindsey Bigelow, Dean Blinkhorn, Dr. Danielle Brewer, Erin Buss, Dr. Lauren Cartwright, John David Cervellera, Lori
Conrad, Donna Cress, Todd Duffy, Quan Freeman, Karen Hatch, Jennifer Hatchett, Stephanie Hill-Palmer, Sarah
Jacobs, Ashley Kemp, Wade Martin, Mike Mills, Mel Poole, Cheri Potter, Dr. Renae Robinson, Julie Shealy, Gay Street,
Lisa Tzanakis, Don Umpleby, Chris Yancey

Staff Meghan Magamoll, Alyssa Gervasi-Lindsey
Absent Cindy Harper, William Harris, John West
TOPIC DISCUSSION ACTION RESULTS

Mike Mills brought the meeting to order at 7:30 am.

HUGS Charities representatives Audrey Peek, Michael Koontz, and Jessica Schipper attended the
PEFMC Board Meeting to present a check of $8,000 to our Take Stock in Children program to
support two TSIC students who’s lives have been affected by cancer through family diagnosis.

e August 2025 minutes reviewed with no changes or updates noted. Minutes: Approved
Motion: Cheri Potter
Second: Mel Poole

e Dr. Brewer shared that the districts three-prong plan that focuses on Attendance, Early
Learning, and High-Quality Instruction is working well.

o0 Our metrics are currently 3% higher than this time last year!

¢ Winding Oaks Elementary School will host its Dedication Ceremony later this morning with
school board members and MCPS leadership in attendance.

e The next MCPS Town Hall meeting is on October 16t at Osceola Middle School.

e Lorireiterated that the message MCPS is sending to the community is the importance of
attendance and thanked Dr. Brewer for her commitment to spreading the message and
sharing her plan with the community.

e Encouraged everyone to attend the Ocala Film Derby. It’s a spectacular event that our
students love

e The first MCPS Town Hall meeting went well and Dr. Brewer answered all questions. Lori also
thanked PEFMC board members who were in attendance and staff who provided snacks,
refreshments, and support.




¢ Matt Ganoe and Margaret Anne McGuire from Purvis Gray CPA attended this month’s
board meeting to present the 2024-2025 Financial Statements and Independent Auditors
Report.
0 Matt reviewed the booklet that was provided to the board with explanations of
language.
o0 They expressed appreciation to the PEFMC team for their promptness and
cooperation, noting that this year’s audit had no findings.

e August 2025 minutes reviewed with no changes or updates noted. Minutes: Approved
Motion: Cheri Potter

Second: Mel Poole

¢ Mike reminded board members to complete the Board Interest Survey so we can begin
selecting those interested in certain committees and understand where each board
member would prefer to serve.

o Asked that those who were absent from the prior meeting complete their Board Member
Commitment paperwork that includes the Financial Commitment Form, Conflict of
Interest, and Board Member Covenant.

e Mike also shared that Meghan attended this years Consortium of Florida Education
Foundations ConnectED Conference in Orlando.

0 One of the key takeaways from the conference was the current politically
charged climate.
= |tisimportant to stay focused on our purpose and mission — to support

public education and the students and teachers we are here to serve. As
staff and Board members of PEFMC, we need to remember those key
words - duty, care, and loyalty — to the mission of the organization and do
our best to uphold the highest standards of professionalism in our
communication whether in person, by email, on social media, or
elsewhere.

e Diana Scroggie gave the program updates as Meghan had to leave for the Winding Oaks
Elementary School Dedication Ceremony.

o New Worlds Reading
= Hosted our first NWRI event for the 2025-2026 school year at Reddick-Collier
Elementarys Lattes and Literacy parent event.
= The event had double the turnout of last year!
o Take Stock in Children
= Hosted Coffee & Conversations at Symmetry Coffee to recruit new mentors.
= Mentors are still needed at Dunnellon High, North Marion High, Ocali Charter
High, and West Port High with our greatest needs being DHS and WPHS.
¢ Huge thanks to Wade Martin, for taking on a mentee again!
o0 School Business Partners
= New School Business Partnership with Maplewood Elementary and Florida
Credit Union. Thank you Quan for assisting with this need!
o Launched the following program applications and nominations:
= Grants for Great Ideas
= Teacher to Be Scholarship
= Golden Apple
= School Related Employee of the Year




o Diana reviewed the actionable items for the next thirty days under Advocate, Impact, or
Develop. Those items included but weren’t limited to TSIC Mentoring, share Facebook
posts, serving on a PEFMC committee, collect supplies/volunteer for T4T, connect with a
new business partners, or wish Julie Shealy a Happy Birthday!

e Golden Apple Academy - Lindsey Bigelow, Golden Apple Academy Chair

o Apple, Paper, Scissors was held on September 20th at the College of Central
Florida.
= The event was amazing and the teachers were actively engaged and
enjoying themselves. We have already received a ton of positive feedback
from the survey that was sent out.
o Thank a Teacher
= September nominations are open until October 3!
= Each month, we send all of the nominees a postcard with the words of
encouragement and affirmations that their nominator sent in.
= The August celebration is at Hammett Bowen Elementary on Monday,
September 29th.
e Fund Development Committee — Jennifer Hatchett
0 GivedMarion was September 16th-17th and we exceeded our $25,000 goal.
* The campaign raised $35,120, almost $9,000 more than last year.
= We couldn’t have done this without of matching donation, Florida Credit
Union.
= A special shout out to Gettel Automotive and Altrusa for their generosity as
well!
= Thank you to board members who shared our social media contributed to
our campaign.
0 Chapters & Cheers: Expedition Edition is official! The event will be October 239 at
Silver River Museum and & Environmental Education Center. More details will be
sent to the board via email once finalized.

e Ashley Kemp shared about her School Business Partners, saying how amazing the
partnership is and how much the program has grown. One SBP attended the Belleview
Middle open house and another is scheduled to come on an early release day to talk
about different employment paths.

e Gay Street said she is always uplifted when coming to the board meetings.

¢ Dean Blinkhorn pivoted from Ashley’s comment sharing that it’s wonderful to see all of the
Principals and SBP’s in the room and all the support from the program. He also challenged
board members to spread the word.

e Dr. Renae Robinson shared that she brought her students from the College of Central
Florida to PEFMC and toured Tools 4 Teaching. The students were very encouraged and
inspired by the support of teachers through PEFMC.

e Erin Buss was amazed by the impact PEFMC has on other community organizations,
referencing HUGS Charities and Project S.0.S. When we communicate the need, others
want to step in and help.

e Donna Cress discussed her recent career move to HDG Legacy and stated that in any
way they can jump in and connect with our organization, please let her know.

e Don Umpleby said that he is happy to be back this year.

e Julie Shealy enjoyed participating in Give4Marion and trying to get the matching funds
throughout the two days.




Wade Martin shared that he has been with MCPS for over 9 years and TSIC is hugely
successful. Encouraged board members to become mentors and join him at DHS - it’s
worth the drive!

Lisa Tzanakis shared she is proud to be a part of the HCA & PEFMC partnership with Thank
a Teacher and enjoys those celebrations.

Sarah Jacobs enjoyed going to the Florida Teacher Lead Training. She has decided to go
back to school for her Master’s Degree and said she wouldn’t have made that decision if
not for the support and confidence from PEFMC.

Cheri Potter encouraged the board to become TSIC Mentors or share the program with
their friends to bring in more mentors.

John David Cervellera encouraged the board to attend the MCPS Town Hall meetings
sharing that you learn things even if you thought you knew.

There being no further business, the meeting was adjourned at 8:23 am.



