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Purpose

The Board of Directors of the Public Education Foundation of Marion County is entrusted with
advancing the mission, protecting assets, and maintaining public confidence in the Organization. This
Code of Ethics establishes the standards of conduct expected of all Directors and is intended to support
compliance with applicable federal law, Florida law, the Articles of Incorporation, Bylaws, and Board-
approved policies.

Statement of Ethical Commitment

Each Director shall conduct themselves with honesty, integrity, fairness, accountability, and respect.
Each Director shall discharge Board and committee duties in good faith, with the care an ordinarily
prudent person in a like position would exercise under similar circumstances, and in a manner the
Director reasonably believes to be in the best interests of the Public Education Foundation of Marion
County.

Duty of Care

e Attend and actively participate in Board and committee meetings.

e Review meeting materials and financial information in advance.

e Make informed decisions based on available information and reasonable inquiry.

e Exercise independent judgment and ask questions when clarification is needed.

e Support responsible oversight of finances, risk management, compliance, and organizational
performance.

Duty of Loyalty

e Place the interests of the Public Education Foundation of Marion County above personal, business,
professional, or financial interests.

e Avoid actual, potential, or perceived conflicts of interest.

e Promptly disclose conflicts or potential conflicts at the earliest opportunity.

e Refrain from influencing discussions or votes where a conflict exists, except to answer factual
questions when requested by the Board.

e Comply with the Organization's Conflict of Interest Policy and applicable Florida law governing
director conflicts of interest.

Duty of Obedience

e Ensure the Public Education Foundation of Marion County operates in furtherance of its charitable,
educational, public, or other authorized purposes.

e Comply with applicable federal, state, and local laws and regulations.

e Follow the Organization's governing documents, Board policies, and Board-approved procedures.

e Protect the Organization's tax-exempt status and reputation.

e Use organizational assets only for authorized purposes consistent with the Organization's mission.



Integrity, Honesty, and Professional Conduct

e Conduct organizational business honestly and ethically.

e Avoid fraud, misrepresentation, deceptive practices, and self-dealing.

e Provide accurate and truthful information in Board activities and communications.

e Treat fellow Directors, employees, volunteers, donors, beneficiaries, and community partners with
dignity and respect.

e Foster an environment of professionalism, constructive discussion, and collaboration.

Confidentiality

Directors shall maintain the confidentiality of nonpublic information obtained through Board service
and shall use such information solely for legitimate Board purposes. This duty continues after a
Director's Board service ends.

e Protect donor information, employee information, student or beneficiary information, financial
information, investment information, and proprietary organizational data.

e Do not disclose confidential information without proper authorization or legal requirement.

e Auvoid using confidential information for personal, family, business, or professional advantage.

Stewardship of Charitable Assets

Directors recognize that organizational assets are held for the public benefit and mission of thePublic
Education Foundation of Marion County.

e Safeguard financial, physical, intellectual, and reputational resources.

e Ensure resources are used efficiently and for authorized charitable or public purposes.

e Exercise prudent financial oversight and review financial reports, budgets, audits, and investment
information with reasonable diligence.

e Support appropriate internal controls, risk-management practices, and transparent financial
reporting.

e Promote ethical fundraising and responsible gift stewardship.

Conflicts of Interest

A conflict of interest may arise when a Director, a related party, or an entity with which the Director is
associated has a financial, business, professional, family, or other interest that could influence, or
appear to influence, the Director's judgment on a matter before the Public Education Foundation of
Marion County.

e Directors shall disclose any actual, potential, or perceived conflict of interest before Board or
committee consideration of the matter.

e The disclosure shall be documented in the meeting minutes.

e Interested Directors shall not vote on the matter and shall not be counted toward approval by
disinterested Directors where Florida law or Board policy requires disinterested approval.

e The Board may request that an interested Director leave the room during deliberation, except when
the Board asks the Director to provide factual information.



e The Board shall evaluate whether the proposed transaction is fair and reasonable to the
Organization and in the Organization's best interests.

Voting Conflict Disclosure

Each Director shall comply with the voting-conflict disclosure standards incorporated into the
Organization's ethics code. A Director shall disclose any matter that would result in a special private
gain or loss to the Director, the Director's relative, business associate, or principal by whom the
Director is retained.

For purposes of this Code, the term relative includes father, mother, son, daughter, husband, wife,
brother, sister, father-in-law, mother-in-law, son-in-law, and daughter-in-law, consistent with the
statutory definition referenced in Florida's voting-conflict statute.

e Disclosure should be made before Board consideration of the matter whenever the conflict is
known in advance.

e If the conflict becomes known during a meeting, the Director shall disclose the conflict when it
becomes known.

e The disclosure and any abstention shall be recorded in the meeting minutes.

e A written disclosure memorandum should be retained with the meeting records when required by
law, policy, or sponsoring institution procedures.

e The Director shall not participate in Board deliberation or voting on the matter except as permitted
by law, governing documents, or Board policy.

Ethics Compliance

As a Florida Direct Support Organization, the Public Education Foundation of Marion County and its
Directors shall comply with all applicable provisions governing direct-support organizations under
Florida law. Directors recognize that the Organization exists to support the mission of its sponsoring
institution and must operate in a manner that advances the public interest and maintains public
confidence.

e Adhere to the standards of conduct required by Florida law for direct-support organizations.

e Avoid using a Board position to secure special privileges, benefits, or exemptions for themselves or
others.

e Refrain from using organizational resources, information, personnel, opportunities, or relationships
for personal gain.

e Act impartially and in the best interests of the Organization and the public purpose it serves.

e Promptly disclose any voting conflict of interest before participating in Board action on a matter
that could result in a personal benefit or create a conflict under Florida law.

e Complete ethics, conflict-of-interest, or governance training required by the Organization or
sponsoring institution.

e Cooperate with reporting, disclosure, audit, and oversight requirements applicable to the
Organization.



Public Trust and Transparency

Directors acknowledge that a Direct Support Organization such as the Public Education Foundation of
Marion County operates in partnership with a public institution, Marion County Public Schools, and
therefore must be vigilant in maintaining transparency, accountability, and stewardship of charitable
and public resources.

e Promote ethical fundraising practices.

e Support accurate financial reporting and independent oversight.

e Ensure organizational activities further the mission and authorized purposes of the Organization.

e Avoid actions that could create the appearance of favoritism, undue influence, or misuse of public
resources.

e Clearly distinguish personal opinions from official positions adopted by the Board.

Donor Intent and Gift Stewardship

Directors have a duty to honor donor intent, ensure gifts are administered in accordance with donor
restrictions, safeguard endowment and restricted assets, and maintain public confidence in the
Organization's fundraising and stewardship practices.

Prohibited Conduct

e Using organizational opportunities for personal, family, business, or professional gain.

e Accepting gifts, favors, or benefits that could influence, or appear to influence, Board decision-
making.

e Misusing organizational property, funds, resources, personnel, or confidential information.

e Engaging in conduct that could jeopardize the Organization's tax-exempt status, DSO status, or
public reputation.

e Retaliating against any person who raises a good-faith ethics, compliance, financial, or governance
concern.

Ethical Decision-Making Framework

Is the action consistent with the Organization's mission and values?

Is it compliant with Florida law, federal law, governing documents, and Board policies?

Does it avoid actual, potential, or perceived conflicts of interest?

Would the Board be comfortable if the decision became public?

Does it serve the best interests of the Organization and the community or institution it supports?

o s wnh e

Reporting Ethics Concerns

Directors who become aware of unethical conduct, fraud, misuse of resources, violations of law, or
violations of Board policy are expected to report concerns promptly through appropriate governance
channels and in accordance with Board-approved policies.

e Concerns may be reported to the Board Chair, Finance Committee Chair, Executive Director/CEQ,
or other designated reporting channel.



e Reports should be handled professionally and with appropriate confidentiality.
e The Organization shall not tolerate retaliation against any person who raises a good-faith concern.

Website Posting Requiremen

This Code of Ethics shall be conspicuously posted on the Public Education Foundation of Marion
County’s website and reviewed periodically for continued alignment with applicable law and
sponsoring institution requirements.

Annual Disclosure and Certification

Each Director shall annually review this Code of Ethics and complete any required conflict-of-interest
or ethics disclosure form. Directors must disclose new conflicts or potential conflicts as they arise
rather than waiting for the next annual disclosure cycle.

August 18, 2026 - Presented to Executive Committee
August 25, 2026 - Approved via Board of Directors



Board Signature and Acknowledgment

I acknowledge that | have received, read, and understand the Board of Directors Code of Ethics. I
agree to comply with its provisions and to conduct myself in a manner consistent with my fiduciary
responsibilities as a Director of the Public Education Foundation of Marion County. | further agree to
disclose actual, potential, or perceived conflicts of interest promptly and to comply with all applicable
disclosure, abstention, and documentation requirements.

Director name

Signature
Date
Annual  disclosure  form
Yes No
completed — -
Conflicts disclosed ___None __ Yes, attached or described below

Draft August 18, 2026 - Presented to Executive Committee



Draft August 18, 2026 - Presented to Executive Committee
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